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Tourism is one of the fastest growing 
industries in the world. Forecasts sug-
gest that during the next two decades 
the number of people seeking holiday 
destinations away from their home 
country is likely to triple.  
 

In Namibia, tourism offers growth and 
employment opportunities to all sec-
tors of society, in even the most re-
mote parts of the country. 
 

A survey conducted in 1997 showed 
that most visitors to Namibia expect a 
high quality, nature centred experi-
ence. Consequently, the tourism sec-
tor is largely dependent upon healthy 
wildlife and fish populations, pano-
ramic scenery and litter-free, wide-
open, natural spaces. 
 

Like all other economic activities, tour-
ism uses resources, produces waste 
and creates environmental and social 
costs and benefits in the process.  
 

As these impacts accumulate they can 
result in the degeneration of tourist 
sites and natural settings, and are 
capable of destroying the very founda-
tion upon which the tourism industry 
thrives. 

 eco award Namibia aims to en-
courage best practice and improve 
the environmental acceptability and 
sustainability of tourism projects in 
the face of growing tourism pres-
sure. Best practice in tourism will 
benefit the following stakeholders: 

• The tourism sector 
Establishments that adopt best prac-
tice will acquire a good reputation 
and will continue to attract discern-
ing visitors well into the future; 

• The environment  
Well planned tourism leads to im-
proved land use, better protection of 
landscapes and species and more 
areas set aside for conservation; 
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In order to advance sustain-
able tourism the World Com-
mission on Sustainable De-
velopment urges Govern-
ments to:- 
 

•  take strong action against 
any kind of illegal, abusive or 
exploitative tourist activity, 
and 

•  collect and disseminate 
information on best practice 
that aim to minimize nega-
tive and promote the positive 
environmental, social and 
cultural impacts of tourism. 
 

In response, the World Tour-
ism Organisation (WTO) 
recommends that every 
country should establish its 
own Programme for Environ-
mentally Sustainable Tour-
ism. They suggest that this 
programme be developed 
and implemented by the 
private sector, but conducted 

with the approval of Gov-
ernment.  
 

To date several of these 
programmes have been 
established throughout the 
world.  
 

When eco award Namibia 
was drafted in 2005, scor-
ing methods and criteria 
from Kenya, Australia, New 
Zealand and Scotland were 
evaluated to see which 
could be adapted to suit the 
Namibian situation.   
 
Additional criteria, unique to 
Namibia, have also been 
identified. 
 

Ultimately, demand for best 
practice is coming from the 
tourists themselves.  
Increasing numbers of visi-
tors are selecting tour com-
panies that have a respon-
sible tourism policy and that 

actively pursue ethical 
practices that neither 
harm the environment nor 
place unnecessary pres-
sure on local communi-
ties.   
 

These travellers feel they 
have a right to know what 
impacts their money and 
holidays may have on the 
people and environment 
of the countries they visit.  
 

There can be no doubt 
that eco award Namibia 
will play a vital role in at-
tracting this kind of dis-
cerning visitor to our 
country well into the fu-
ture.  

International demand for responsible 
tourism 

Who is in charge of eco award Namibia? 
ciples of sustainable tour-
ism.   
 
Members of the MC in-
clude representatives of 
the following stakeholder 
groups: 

•   Hospitality Association 
of Namibia (HAN); 

•   Tour and Safari Asso-
ciation of Namibia (TASA);  

•   Ministry of Environment 
and Tourism (MET); 

•   Namibia Tourism Board 

(NTB); 

•   Community Based Tour-
ism Associations; 

•   an architect, and  

•   two consultants with 
expertise in the Tourism 
Industry . 

eco award Namibia falls 
under the auspices of the 
Namibia Nature Founda-
tion (NNF), a non-profit 
organisation that pro-
motes sustainable devel-
opment, the conservation 
of biological diversity and 
natural ecosystems, and 
the wise and ethical use 
of natural resources.  
 
The programme is run by 
a broad-based Manage-
ment Committee (MC) 
comprised of experts who 
are committed to the prin-

The eco award 
initiative will 
help Namibia’s 
tourism industry 
to attract 
increasingly 
discerning 
international 
travelers  
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International visitors are 
becoming increasingly 
discerning. They will con-
sciously seek out compa-
nies and destinations that 
offer eco-friendly products  
© Wilderness Safaris 

Operators that care about the 
environment will enhance 
their reputation and improve 
their ability to market their 
product  

© Wilderness Safaris. 



Eco awards can be issued to 
accommodation establish-
ments found in: 

• Rural communal areas; 

• Rural freehold areas; 

• Towns. 
 

The criteria for receiving an 
eco award have been de-
signed so that the simplest 
campsite is able to score the 
same number of points as a 
large five star unit.  
 

Depending on the number of 
points scored, an establish-
ment can receive up to five 
‘desert flowers’. A five flower 
establishment is one that has 
the highest eco- rating based 
on its excellent community 
relations, conservation ethic, 
waste management, water 
conservation, use of renew-
able energy, and mainte-
nance of ‘sense of place’. 
 

When an establishment 
wishes to apply for an award, 
the following 10-point proce-
dure is followed:- 
 

1.   The campsite/lodge/hotel 
management decides which 
criteria are relevant to their 
circumstances and estimate 
an initial score based on 
these criteria.  

2.   At this stage any member 
of the eco award MC can be 
approached to provide advice 
on how this estimated score 
can be improved and, on the 
basis of these suggestions, 
relevant improvements to the 
operation can be made.  

3.   The establishment then 
estimates a final score. They 
submit this score, together 

with their completed crite-
ria and  all supporting 
documentation (such as 
conservancy agreements, 
management plans, waste 
water disposal certifi-
cates), to the eco award 
programme administrator. 

4.   Through the MC, the 
programme administrator 
arranges for an assessor 
to visit the establishment. 

5.   The assessor should 
stay at least one night at 
the establishment and be 
treated like any other 
guest. 

6.   Together with the man-
ager/owner, the assessor 
will inspect all aspects of 
the establishment - from 
guest facilities, kitchens, 
sewerage disposal facili-
ties, rubbish dumps and 
boreholes. 

7.   On completion of the 
assessment, a copy of the 
score sheet is left with the 
establishment’s manage-
ment together with all the 
comments of the assessor. 
The assessor should, at all 
times, be able to explain 
the rationale behind the 
criteria and scoring proc-
ess.  

8.   The assessor then 
provides the MC with a 
written report.  

9.   The MC evaluates the 
score of the establishment 
and the score of the as-
sessor, and may call for 
additional information to 
support, or dispute the 
score. 

10.   The MC makes a final 
decision on the number of 
eco award ‘flowers’ to be 
awarded. 

 

In order to participate in 
the eco award pro-
gramme, an establishment 
must pay a modest annual 
membership fee based on 
its size, plus a fee to cover 
the costs of the assess-
ment by the eco award 
inspectors. 
 

An award is valid for two 
years after which an auto-
matic renewal assessment 
must take place.  
 

Any award is open for re-
view at the request of the 
establishment or the eco 
award Namibia MC. 
 

Following the ideas and 
concepts included in this 
booklet will assist the es-
tablishment in obtaining a 
high score.  

How the Eco awards system operates 

By evaluating 
themselves 
against the set 
criteria, the 
managers of an 
establishment can 
monitor their 
progress to 
establish what 
they must do to 
improve their Eco 
Rating 
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Accommodation establish-
ments in towns, as well as 
lodge’s on farms, commu-
nal areas, conservancies 
and parks can apply for an 
eco award rating. 
 

© P.Tarr 

By adopting the eco awards system, Namibia will likely 
attract growing numbers of environmentally conscious 
visitors. This will be good for the country. © P.Tarr 



Any hospitality establish-
ment that is registered with 
the NTB can apply for an 
award.  
 

Although this programme 
is currently limited to the 
hospitality industry, the 
criteria are structured in 
such a way that they can 
be adapted in the future for 
all sectors of the tourism 
industry - including tour 
operators, safari operators 
and car rental companies. 

Who qualifies for an award? 

The link between eco awards and 
Vision 2030 

•   Intrusions on local cultures and val-
ues, and  

•   economic distortions”. 
An important conclusion of Vision 2030 
is the fact that Namibia could avoid the 
negative impacts of development that 
many other nations have suffered in the 
past.  
 
However, this does demand the develop-
ment, understanding and commitment to 
best practice both from the government 
and the tourism industry itself. 
 

Namibia’s Vision 2030 document provides 
a unifying strategic development plan – 
one that epitomises the concept of sus-
tainable development and that looks well 
beyond the normal five-year development 
plans.  
 

The eco award programme dovetails with 
the following statement in Vision 2030:- 
 

“Namibia’s tourism sector operates in ex-
tremely arid and ecologically sensitive 
areas. Thus, it is essential that attention 
be paid to all potential environmental and 
social impacts that can result from tourism 
activities.  
 

These are summarised as follows:-  

•    scarring of landscapes and damage to 
wildlife habitats through off-road driving 
and careless behaviour; 

•   the unsustainable use of scarce re-
sources (e.g. water and wood); 

•   pollutants from sewerage, domestic 
waste, chemical cleaners and litter;  

eco award 
Namibia supports 
a number of the 

objectives set out 
in Vision 2030 
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Many of Namibia’s eco-
systems and landscapes 
are fragile, and are easily 
scarred by inappropriate 
land use and actions  
© A.Speiser 

Vision 2030 emphasizes 
the importance of conserv-
ing Namibia’s valuable 
wildlife and other types of 
heritage  

© P.Tarr 
For more information  
contact: 
 
The Project Administrator 

Mr Tim Parkhouse 

Tel & fax +264 61 233602 

Cell 0811270126 

Email: tmarie@iway.na 

Website:  

www.ecoawards-namibia.org 

It is hoped that an increasing number of diverse tourism 
establishments will apply for eco award ratings © Wilderness 
Safaris 



The causes of biodiversity loss 

•   Habitat destruction as a 
result of deforestation, agricul-
tural and urban expansion. 

•   Poor and inappropriate land 
management, resulting in all 
forms of land degradation includ-
ing soil erosion, desertification 
and bush encroachment. 

•   Pollution of air, soil and 
water. Pesticide residue in par-
ticular can be responsible for the 
extinction of many aquatic spe-
cies. 

•   The introduction of alien inva-
sive organisms that threaten the 
survival of indigenous species. 

•   The illegal and unsustainable 
harvesting of wild plants and ani-
mals and wildlife products.  

In addition to the poaching of rhino 
and elephant, illegal trade in many of 
Namibia’s succulent plant species, 
insects, reptiles, birds (particularly 
parrots) and unusual small mam-
mals like pangolins is believed to be 
considerable.  
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SECTION 1: CONSERVATION 

The goal: 
To promote the sustainable management of the area and the wise and ethical use of its 
landscapes, ecosystems and indigenous wildlife, so that these may be passed on to future 
generations in productive, diverse, aesthetically attractive and healthy condition. 

What is biodiversity and why is there a 
need to conserve it? 
Biological diversity (biodiversity) 
is defined as the variety and 
variability among living organ-
isms and the natural environ-
ments in which they occur.  
 

Namibia’s biodiversity includes 
innumerable species of wild 
plants, birds, animals, insects 
and microbes which can collec-
tively be called indigenous or 
native to the country.  
 

Only  a small number (possibly 
as little as 20%) of Namibia’s 
indigenous species have been 
described to date. Of the 13 637 
species that have been de-
scribed, almost 19% are en-
demic or unique to Namibia 

Although some animals and plants 
provide humans with food, fibres 
and medicine, most species have 
no immediate obvious value for 
mankind.  
 

Consequently, many people be-
lieve that their loss should not 
matter. Unfortunately this is far 
from true.  
 

It is the interaction of a diverse 
number of species functioning 
together that keeps our world sta-
ble and our natural systems pro-
ductive.  
 

Every time a species is lost, the 
earth’s ecosystems become less 
complex, outbreaks of pests and 
disease are more likely to occur 

and essential ecological functions 
become disrupted.  
 

Ultimately, the loss of wild species 
increases vulnerability to drought, 
floods and other extreme events 
like global climate change.  
 

In turn, these impacts threaten food 
supplies, sources of wood and 
medicines, and the sustainability of 
the tourism industry. 

The loss of natural habitats and wild 
species in a country like Namibia can 
quickly lead to a loss of tourism po-
tential. © Wilderness Safaris 



The main aim of a conservation 
management plan is to help ensure 
a conservation ethic within the tour-
ism industry.  
 

This is vital because the impacts 
that result from poorly planned and/
or badly managed tourism enter-
prises can end up diminishing the 
attraction value of an area.  
 

Tourists are unlikely to return to a 
destination if there is poor waste 
management, noise pollution, and 
no ‘sense of place’ due to fenced in 

or caged animals, the presence of 
non-indigenous wildlife, and un-
sightly buildings. 
 

Poor veld management on a pri-
vate farm or reserve and the unre-
strained use of water and wood is 
environmentally irresponsible in an 
arid country like Namibia where 
land degradation, water shortages 
and deforestation are issues of 
major concern.  
 

Ultimately, environmental degra-
dation will erode the sustainabil-
ity of the tourism industry. 
Good practice demands a vision 
that aims to conserve the natural 
resources that uphold the tour-
ism industry within the area 
where a campsite/lodge or hotel 
is located.  
 

A well thought out conservation 
management plan that is prop-
erly implemented will help to 
achieve this vision.  

A Mission or Vision Statement.  
For example: ‘The Vision of 
Olumbingi Lodge is to maintain the 
integrity of the natural habitats and 
wildlife populations of the 
Olumbingi Conservancy, whilst 
supporting the socio-economic 
development of local communities 
through sustainable low-impact, 
high quality tourism activities.’ 

 
The Goals and Strategies needed 
to help you achieve your Vision.  
For example: 
 
Goal 1. To ensure that all staff 
members are kept informed about 
the ecological and cultural value of 
the Conservancy by: holding regu-
lar staff education workshops; 
keeping an up to date library of 
informative literature for use by 
staff and tourists; etc. 

Ideally the development and imple-
mentation of a conservation man-
agement plan should encourage the 
active participation of all stake-
holders, including : 

•   all staff members of your estab-
lishment; 

•   local communities; 

•   neighbouring land owners or 
members of a conservancy (a con-
servancy is where a community/
group of commercial farmers for-
mally agree to manage wildlife col-
lectively—they register the conser-
vancy with MET); 

•   local authorities, and  

•   government officials (if the land 
adjoins a State protected area). 
 
A conservation management plan 
should include:- 
 

 
Goal 2. To minimise all forms of 
dangerous pollution by:- Forbid-
ding the use of polluting pesti-
cides; using only biodegradable 
soaps and washing powders; es-
tablishing a proper waste manage-
ment system whereby all solid 
waste is  removed from the lodge 
and deposited in the nearest mu-
nicipal dump site; etc. 
 
A Monitoring System for priority 
issues e.g. rhino, predators, water 
use, etc. 
 
An adaptive management ap-
proach – the establishment has 
the flexibility to change the way it 
goes about its business in order to 
achieve its stated objectives. If the 
original strategy does not produce 
desired results – improve it! 

What is the purpose of a conservation management plan?  

Drawing up a conservation management plan 
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The conservation 
plan must be care-
fully thought out: it 
must address real 
priorities 

© Wilderness Safaris 



An alien plant or animal species is one 
that does not occur naturally in an 
area. These species are introduced, 
either wittingly or unwittingly, by man.  
In the absence of their natural preda-
tors, these introduced species can 
begin to spread at a very rapid rate. 
They spread in a number of ways—
usually animals, birds, wind and water 
distribute their seeds. 
 

When this happens the alien species 
is called an alien invasive. Invasive 

species can threaten the survival 
of native species, cause habitat 
destruction and the genetic pollu-
tion of closely related indigenous 
species (e.g. domestic cats inter-
breed with wild cats).  
 

Not all alien species are invasive 
but best practice demands that 
no alien species are introduced to 
a tourism establishment because, 
if nothing else, they will under-
mine the ‘sense of place’. Tour-

ism staff must be informed about 
Namibia’s ‘Nasty Nine’ alien inva-
sive plants which include Datura 
sp, Prosopis sp, Nicotiana sp, and 
others (see appendix).  
 

Under no circumstances must 
these plants be used in gardens. If 
they are already present in the 
area, then concerted efforts 
should be made to eradicate 
them. 

What are alien species and why are they undesirable? 
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The World Commission on Sustain-
able Development urges the tourism 
industry to provide tourists with valid 
information on ecological and cultural 
issues within the country of destina-
tion. 
 

Staff at tourism facilities should be 
well informed so that they are able to 
answer pertinent questions regarding 
wildlife, the customs of the local peo-
ple and the history of the area in an 
accurate and unbiased manner. 
 

Several valuable field guides for bird, 
tree, grass, insect and game identifi-
cation are available locally. These 
books, as well as any other relevant 
literature which may enhance a visi-
tors experience in Namibia, should be 
made available to all staff and guests. 
 

Display boards and posters can be 
used to inform visitors about the need 
for conservation and other important 
environmental issues. 
 

Tourism enterprises should actively 
get involved with conservation pro-
grammes in their area. For example: 

•   sponsoring clean up campaigns 
(these are usually the removal of litter 
by children and volunteers—often as 

part of a school activity); 

•   supporting organisations 
such as Save the Rhino Fund or 
the Cheetah Conservation Fund; 

•   helping to eradicate alien 
invasive plants from river beds, 
etc. 
 

Water is Namibia’s most limited 
resource. Tourists must be in-
formed about the need to con-
serve water. 
 

Keeping wild animals in cages is 
inhumane and should not be 
considered under any circum-
stances – even for the purposes 
of ‘education’. A cage is defined 
as an unnaturally small enclo-
sure where normal behaviour is 
impossible (e.g. natural food 
gathering). 

Creating awareness and contributing to conservation 

Tourism establishments must identify 
worthy conservation projects, and commit 
resources that will “make a difference”. 
Supporting conservation must not be a 
public relations exercise—it must be a 
long term commitment. 

© P.Tarr (above), Wilderness Safaris (below)   



Water is our most valuable natural 
resource. It sustains every plant and 
animal and without it, there would be 
no life on Earth. In addition to its life 
supporting properties, water is essen-
tial for cooking, maintaining personal 
hygiene, sanitation and almost all 
economic activities.  
 

Namibia suffers from extreme fresh 
water scarcity. The only permanently 
flowing rivers lie near to, or form part 
of, the country’s international bounda-
ries.   
 

Water in Namibia is scarce due to low 
and highly variable rainfall and ex-
tremely high rates of evaporation 
which ensure that, of the rain that falls 
over most of the country, no more 
than 2% is likely to end up as runoff 

and less than 1% is available to 
recharge underground aquifers. 
Human demand for water in Na-
mibia is expected to increase by at 
least 250% between 2005 and 
2030.   
 
Furthermore, as populations in the 
country continue to grow  and be-
come more industrialised, there will 
be the danger of greater volumes 
of polluting waste and more dan-
gerous polluting substances accu-
mulating in wetlands and other 
water sources.  
 
Although the Tourism Industry is 
neither the highest consumer nor 
an excessive polluter of water, 
best practice demands that tourism 
establishments create awareness 
regarding water conservation. 

Drawing up a water management policy 
Every tourism establishment should 
develop a written Water Manage-
ment Policy that will help them meet 
their targets for reduced water use 
and discourage water polluting activi-
ties.  
 
Preferably all staff members should 
be involved in the formulation of this 
policy – this will help to ensure their 
co-operation and understanding of 
why you are promoting certain prac-
tices.  
 
This policy should include:- 
 

A Mission or Vision Statement. 
For example: ‘The Water  Manage-
ment Policy of Olumbingi Lodge 

aims to  abolish all water polluting 
activities and ensure efficient water 
use  and to reduce per capita water 
consumption to 80 litres (or less) 
per day. 
 
Goals and Strategies needed to 
help you achieve your Vision.  For 
example: 
 

Goal 1. To abolish all water pollut-
ing activities, by: buying biodegrad-
able detergents, toilet cleaners etc. 
 

Goal 2. To reduce daily per capita 
water use (including staff) to 80 
litres or less by: fitting low flow 
shower heads, replacing all old toi-
let cisterns  with smaller ones; wa-

tering gardens only in the evening; 
reducing the size of lawns etc.  

 

A Recording and monitoring 
system  
In order to help you to improve the 
water use efficiency in your estab-
lishment it is important to develop 
an accurate recording system that 
measures the water consumption 
in various parts of your lodge or 
hotel. It will be necessary to install 
a system of main and sub-meters 
to be able to keep accurate re-
cords.  
 

This will help you to observe trends 
and alert you to potential problems. 
Start by keeping records of your 
existing use and monitor your pro-
gress as you introduce different 
savings measures. Put the latest 
information on the staff notice 
boards to encourage progress.  
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SECTION 2: WATER  
MANAGEMENT 

The goal: 
To encourage more efficient use of water (no more 
than 80 litres per day per person) and to reduce all 
water polluting activities.  

Namibia’s water scarcity and pollution 

They must limit their water con-
sumption as much as possible, and 
abolish all activities that are poten-
tially polluting to underground, wet-
land and other water sources.   
 

Saving water also saves energy, as 
water needs to be pumped from 
place to place. 

Evaporation rates in Na-
mibia are so high thata 
2,5 metre deep swim-
ming pool in the south 
east would lose all of its 
water in a year because 
of evaporation  
(Mendelsohn et.al. 2002) 



General 
Check for leaks by monitoring 
the main meter and then sub-
meters over a period when there 
is no water-use (yes, it’s difficult 
to find such a time, but in the 
early hours of the morning could 
be a good time!).  
 

Staff water usage 
Install water meters at each staff 
house. An acceptable water use 
rate per staff member could be 
calculated in conjunction with 
the workers committee.  
 

This standard amount will be 
included as part of the basic 
remuneration package and any 
usage above that figure should 
be charged to the staff member 
at cost price.  
 

To provide an incentive to use 
less water the following system 
can be adopted: If, for example, 
the set amount for usage is 
2400 litres per person month, 
any usage less than that is re-
paid to the staff member at cur-
rent supply cost, and any usage 
above that figure is paid by the 
staff member to the owner 
again at current supply cost.  
 

This system is currently working 
well in certain lodges in the 
southern Namibia. 
 

Toilets 
Repair all leaks and cisterns that 
run. Train your staff to check 
regularly for leaks and to report 
them immediately. 
 

When building a new establish-
ment or expanding an old one, 
consider putting in dry- or self-
composting toilets.  
 

Examples of different systems 
can be viewed at the Habitat Re-
search and Development Centre 
in Windhoek. 
 

If possible, replace all old 20 litre 
cisterns with smaller preferably 
dual flush ones. Make sure that 
the design of the pot works with a 
smaller flushing system as this 
could be a problem.  
 

Install double flush systems for 
toilets throughout and waterless 
urinals in public male toilets. The 
latter work effectively, but like 
toilets, need regular maintenance 
and cleaning.  
 

Do not install new automatic 
flushing devices anywhere and, if 
possible, remove any that are 
already in place. 
 

You can collect water from show-
ers, basins and swimming pool 
backwash in holding tanks to 
flush toilets with. This is called a 
grey water sanitation system.  
 

If it is not possible to replace old 
toilets immediately then the fol-
lowing will help to reduce water 
wastage from toilet cisterns: 

•   If toilets are fitted with copper 
arms on the ball valve, these can 
be bent downward to cut off the 
water flow at a lower level; 

•   If you have an automatic re-
turn float this can be removed so 
that releasing the flushing handle 
cuts off the flow of water (Have a 
sign explaining this to your 
guests); 

•   Place a rock, filled plastic wa-
ter bottle or brick in the cistern to 
reduce the volume of water that is 
used for flushing; 

•   If you have double flush toilets 

have a sign explaining to the 
guests how it functions, and why. 
 

Showers  

•   Consider using only showers in 
your establishment. 

•   If possible, use low-flow 
shower heads. This is a viable 
option in town but may not be 
practical in rural establishments 
with low water pressure. 

•   You can insert an aerator be-
tween the arm and the shower 
rose (‘Neo-Perl’), available from 
most hardware and plumbing 
stores across the country) that 
adds air to the water and reduces 
the flow. 

•   Measure the amount of water 
the showerhead uses when open 
full for ten minutes, and change to 
a different kind if it is too wasteful. 

•   Bucket showers work well and 
allow the guests to participate in 
water saving! 

How to conserve water 
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High paying tourists will accept a 
bucket shower if the reasons are 
properly explained  © N.Maritz 



Washing machines and dish-
washers. 

•   Buy machines that use a mini-
mal amount of water. American 
designed machines can use up to 
three times the water than those 
based on European standards; 

•   Top loaders use more water 
than front loaders; 

•   Only run these machines if they 
have a full load; 

•   Use the “eco-cycle” that many 
new machines are provided with. 
These save water and energy; 

•   Use a biodegradable washing 
powder and only use the minimum 
required, to reduce impact on water 
quality and thus make it easier to 
recycle; 

•   Plain white vinegar is biode-
gradable and can be used as a  

softener. 
 
Cleaning vehicles 

•   Never use a hose pipe to 
clean your vehicles. Staff must 
be shown how to clean  vehi-
cles using a bucket and cloths. 
 
Swimming pools. 
Pools are tremendous water 
wasters. The following are 
suggestions for reducing water 
wastage from pools:  

•   Your pool should be cov-
ered when not in use for ex-
tended periods. This reduces 
water losses from evaporation. 
Shade structures over pools 
can also help; 

•   Use eco friendly water 
treatment methods, such as a 
salt chlorinator; 

•   If possible use the backwash 
swimming pool water to irrigate 
your gardens. Alternatively, the 
backwash water can be pumped 
into a separate holding tank and 
use that to flush toilets in a grey 
water sanitation system, and 

•   If you have to build a pool – 
remember, the smaller the sur-
face, the less loss from evapora-
tion. A small deep plunge pool will 
be more economical than a long 
lap pool, and easier to shade, too. 

How to conserve water cont…. 
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Uncovered pool—evaporation is a 
major cause of water loss © P.Tarr 

Vehicle washing by hose—using a 
bucket and cloth is less wasteful © P.Tarr 

Strong detergents used in the 
kitchen pollute underground water—
biodegradable alternatives are avail-
able  © P.Tarr 

Extensive lawns are unnecessary. 
They use vast amounts of water and 
require regular maintenance © P.Tarr 

Watering lawns in the heat of the 
day is wasteful, as most of the water 
evaporates © P.Tarr 

Leaking pipes often go undetected, 
even though this patch of green 
vegetation near the water tank is a 
clue to a leak © P.Tarr 



Watering of  gardens. 

•   Before establishing large 
lawns, read Section 5 on main-
taining a Sense of Place; 

•   Reduce the size of your lawn 
or eliminate it completely. In-
stead, raked gravel, appropriate 
paving or drought-tolerant 
groundcovers may be water-
saving and need less mainte-
nance; 

•   Grass roots are very shallow. 
Therefore, lawns require frequent 
watering but for very short peri-
ods at a time. Any water that 
penetrates below the root level is 
wasted; 

•   Water lawns and gardens in 
the early evening or very early 
morning, to avoid losses due to 
evaporation; 

•   Use timed watering devices 
that can be easily switched off 
during a good rainy season; 

•   Do not plant indigenous suc-
culent species (for example a 
kokerboom) near to a lawn – they 
will die if they get too much water; 

•   In some urban areas the mu-
nicipality supplies semi purified 
water for irrigation of grounds. 
This may not be a cheap exercise 
as far as installation is concerned, 
but is environmentally sound and 
will pay off in the long run; 

•   When landscaping, remember 
that most indigenous trees, once 
well established, can find their 
own underground water and, 
therefore, will eventually require 
little or no irrigation. Their shade 
also helps to reduce evaporation 
from the rest of the garden; 

•   A good mulching system pre-
vents evaporation from the soil 
and reduces the need for water; 

Mulch is a soil ‘blanket’ made from 
leaf litter, grass cuttings or gravel. 
Ground cover plants can also be 
planted in the beds and around trees 
to reduce evaporation; 

•   Drip irrigation is an option which 
decreases the volume of water used 
and makes it more effective; 

•   When planting new trees and 
shrubs put a piece of plastic pipe 
about 70 cm long into the ground 
with a series of small holes drilled 
into it  about 25cm from the end that 
goes into the ground. Until the tree 
or shrub has become established 
and finds its own moisture, water 
that is placed into this pipe, will  go 
directly to the roots and there is zero 
evaporation. 
 
Water features. 
Water features sound nice and look 
nice (until the lime has packed up on 
all the surfaces), but they can lose a 
lot of water to evaporation. External 
water features are especially waste-
ful – consider replacing them with 
dry sculptures or arrangements. 
Reduce or eliminate indoor water 
features as well. 

Recycling water. 

A well planned water recycling sys-
tem can channel large amounts of 
fairly clean or ‘grey’ water from 
showers, baths and the kitchen onto 
gardens or for flushing toilets.  

Reed beds do not recycle water – 
they just help to clean it and, in the 
long term, are not always effective.   

A biolytic filter, with effective micro-
organisms, can clean smells and 
soapiness from grey water, but it 
works best when biodegradable 
soaps and detergents are used, 
even for cleaning bathrooms. 

How to conserve water cont…. 

Water is without doubt 
Namibia’s most precious 
natural resource. The 
tourism industry must be 
innovative in its 
management of water—
we must lead by example 
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Pebbles are a good alterna-
tive to grass as a ground 
cover. They are easily ob-
tainable, cheap and aestheti-
cally pleasing.  

© P.Tarr 



Recycling cont... 

Catering kitchens must always 

have fat-traps – whatever sanita-

tion system you use.  Fats and 

oils are highly polluting to water 

and if water is contaminated with 

these substances it is very difficult 

(sometimes impossible) to clean. 

Partially recycled effluent from two 

or three chamber septic tanks can 

also be used for the irrigation of 

lawns and gardens. The outflow 

water must, however, be periodi-

cally tested to ensure that the 

water quality is acceptable (see 

Section 5 on sanitation).  

To use water from the septic tank: 

Pump it using a submersible pump 

with a level switch from the 3rd 

chamber to trees via  30mm class 

3 underground pipes and then into 

the 110mm diameter plastic pipe 

with holes in it next to the trees  

The HRDC are busy with studies 

on re-using effluent water. 

Rain water harvesting  

This can assist in reducing your 

water usage if you are in an area 

that gets seasonal rainfall. How-

ever, the first rains’ water from a 

thatch roof will have to be flushed 

or used for grey water, as it will be 

too dusty to purify. 

How to conserve water cont…. 
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Preventing water  
pollution 
Be aware of the nature of all sub-
stances that go down the drains 
at your establishment. Insecti-
cides, fats & oils, paint, thinners, 
harsh toilet cleaners, detergents 
and bleaches can all cause se-
vere water pollution.  
 
Whenever possible buy biode-
gradable soaps and detergents. 
See Section 3 on waste manage-
ment for ideas to prevent water 
pollution.  

Make sure that storage tanks are 

well covered against mosquitoes. 

If you have trees in the vicinity, fit 
a leaf trap in the top of the tank. 

One of the best ways of saving water and preventing pollution, is 
maintaining a natural garden. After all, tourists come to Africa to 
see indigenous nature, not alien plants! 

© P.Tarr (above) and Wilderness Safaris (below)  



Try to  install water meters at critical 
points around your property, e.g.  

•   at the point where the main wa-
ter line enters each guest accom-
modation block;  

•   at the start of each area of staff 
accommodation;  

•   at the kitchen and dining room; 
and 

•   In the garden area.  
 
This will help you to establish which 
areas are using excessive water. 
 
Record the readings from all meters 
at regular intervals, (at least 

monthly). 
 

Evaluate the readings. If readings 
are unusually high consider the pos-
sible reasons:-  

• high guest occupancy;   

• staff children home on holiday;  

• very dry and hot period; etc.  
 
When there are unexplained high 
readings it could mean that there are 
water leakages. If you suspect that 
you might have leaks, check the 
water meters between 0200 and 
0400hrs when no taps should be 
running. 
 

If you are using a borehole, regularly 
record the level of your water table. 
Be aware of any serious drops.  
 

Regular water level inspection of the 
borehole can be done in the following 
way: Afix (with cable ties) an empty 
30mm class 3 pipe next to your down 
pipe in the borehole, make provision 
for an easily accessible opening in the 
lid at the top (weld in a 30mm piece of 
pipe for strength). This works best 
with a light plumb level (“licht lot”) 
which may be expensive .  

How to establish an accurate water consumption recording 
system   

If you cannot 

measure it, you 

cannot manage it 
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Tourists and staff must 
be equally water-wise. 
Unless people are in-
formed and sensitized, 
they will probably not 
care about conserving 
water 
© P.Tarr  

All members of your staff  
should be made  aware of 
your water management 
policy and kept informed 
about the consequences 
of  water pollution and  the 
high costs of water provi-
sion. The following are 
suggestions: 
 

•   Create a poster that 
can be used to explain 
your water conservation 
methods and regularly 
discuss these at staff 
meetings; 

•   Staff must be told to 

report any suspected water 
pipe leakages (for example, 
unexplained water seepage 
or  mud); 

•   Present water reports at 
staff meetings; and 

•   Staff must be shown 
how to use small amounts 
of water when cleaning. 
 

It is equally important to 
remind guests not to waste 
water.  

•   Polite notices, in more 
than one language, should 
be put above basins and 

outside showers; 

•   Remember – a picture is 
worth a thousand words, so 
try making them pictographs!  

•   Your guest information 
booklet should contain infor-
mation on how scarce water 
is in Namibia and the impor-
tance of conserving it. 

Creating awareness regarding water conservation  

A simple, yet robust and 
reliable water metre is essen-
tial in order to  determine 
water use. Readings must be 
regular and accurate.© P.Tarr 



The world’s waste problem is di-
rectly related to increasing human 
population and consumerism. 
Since current growth trends are 
likely to continue in the foresee-
able future, our main challenge is 
to manage waste as best we can.  

© P.Tarr 

It is an unfortunate fact of modern life 
that the wealthier communities become 
the greater the volumes of waste they 
generate, and the more complex and 
potentially hazardous that waste be-
comes.  
 

During the Rio Earth Summit held in 
1992, the world’s growing pollution 
problem was highlighted as one of the 
environmental issues of greatest con-
cern to the global community.   
 
The non-biodegradable waste that is 
generated in a household or tourism 
establishment can be categorized into 
glass, paper, metal, plastic or chemical 
products – all of which are polluting to 
produce and most of which create an 
enormous headache once they are no 
longer useful and must be thrown 
away.  
 

Few options are available even in the 
best-case scenario.  Some discarded 
goods can be reused or recycled, but 
most will need to be incinerated or ban-
ished to a dump.  
 

The inadequate management of chemi-
cal waste and sewerage can be re-
sponsible for contaminating soil and 

water sources and, ultimately, threat-
ening human health.  
 

Uncontained paper and plastic bags 
cause highly unsightly litter and care-
lessly discarded metal and glass are 
potentially harmful to humans and 
wild animals that may tread on or con-
sume them. 
 

Efforts at large scale recycling in Na-
mibia  are hampered by limited water 
supplies, and the fact that the nearest 
recycling plants for paper, glass, tins 
and plastics are a costly distance 
away in South Africa.  
 

Despite this, opportunities for recy-
cling have really improved in the last 
few years and it must be borne in 
mind that innovative and imaginative 
ways to re-use and recycle goods can 
result in impressive 50% or more re-
ductions in the waste produced by a 
tourism establishment.  
 

November 2005 

SECTION 3: WASTE AND  
SEWERAGE   

GOAL :- 

To reduce pollution by judicious 

purchasing, waste reuse and 

recycling. To ensure that 

wastewater and sewerage are 

disposed of in an environmentally 

safe manner.  

The worlds growing pollution problem 

Tourism enterprises that operate 
within or near a large urban centre 
are lucky to be able to make use of 
good waste collection and disposal 
facilities.  
 

However, those in isolated rural ar-
eas must make a concerted effort to 
ensure that their waste management 
practices cause minimal harm to the 
environment and human health.  
 

Whether located within a town or 
not, tourism operations must de-
velop a waste management policy 
that focuses on a reduction of the 
waste they create.  



Every tourism establishment should 
develop a written waste management 
policy that aims to reduce the amount 
of waste they generate and to limit 
their use of hazardous wastes to an 
absolute minimum.  
 

Preferably all staff members should 
be involved in  the formulation of this 
policy – this will help to ensure their 
co-operation and understanding of 
why you are insisting on certain prac-
tices.  
 

The following points will help you to 
set goals for your policy: 
 

•   Conduct an assessment of the 
volume and type of waste your estab-
lishment generates in a normal week. 
This will give you an idea of how you 
can begin to reduce it; 

•   Have a purchasing policy that 
gives preference to organic, biode-
gradable items, containers that can 
be reused, and companies that offer 
any type of re-cycling assistance. 
Whenever possible buy products 
which contain natural, non-toxic ingre-
dients; 

•   Avoid the purchase of chemical 
washing powders, bleaches, deter-
gents, toilet cleaners, washing up 
liquid, furniture polish and metal pol-
ish etc. that are polluting and toxic to 
human health – choose to buy only 
biodegradable brands  or use a harm-
less alternative; 

•   Avoid hazardous packaging. Think 
carefully how the substances you 
purchase have been packaged. Card-
board boxes, paper and glass can be 
recycled, but aerosol cans, plastic 
containers (unless they can be re-

used elsewhere) and polystyrene are 
difficult to dispose of and hazardous 
to the environment; 

•   Buying in bulk can reduce packag-
ing, but in some cases, suppliers still 
individually wrap items in smaller 
amounts. Ask them not to do so; 

•   Separate all biodegradable from 
non-biodegradable waste. If it is feasi-
ble, create a compost heap from the 
biodegradable substances (vegetable 
peelings, egg cartons, newspaper 
etc.). The compost generated can be 
used to maintain a small vegetable 
garden for your operation. Get tips for 
making compost from a nursery;  

•   Good quality left over food that has 
not reached its ‘sell by’ date can be 
donated to feeding schemes for or-
phanages, old age homes or disad-
vantaged communities. Poor quality 
left over food and kitchen waste can 
be used as livestock feed for your 
own or community-run chicken farms; 

•   Have separate drums for paper, 
cardboard, plastics, tins, cans and 
glass. Cleaning staff must be trained 
to separate the rubbish from the guest 
rooms into the relevant containers. 

 

Drawing up a waste management policy 
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Reduce, re-use 
and recycle 

A poorly maintained waste 
dump is both an eye-sore and 
a health hazard. A genuine 
eco-lodge should be as proud 
of its waste site as it is of its 
reception desk! © N.Maritz 



•   Find out where the nearest Collect-
a-Can outlet and glass recycling collec-
tion points are located. Collect-a–Can 
pays a small amount of cash for re-
turned cool drink and other cans. This 
money could be put towards a commu-
nity or staff fund, which can act as an 
incentive for the collection of cans and 
other litter; 

•   Do not discard any plastics that can 
be reused. Keep informed regarding 
any recycling programmes that may 
benefit your drive to reduce the amount 
of waste you eventually banish to the 
dump; 

•   Be aware of hazardous wastes – 
aerosol cans, old car and other batter-
ies, paint, thinners, furniture polish, 
bleaches etc. These should be sepa-
rated from all other waste and taken to 
the nearest large centre that has a 
waste disposal unit that deals specifi-
cally with hazardous waste. Scrap 
metal dealers buy batteries for recy-
cling.  
 
Consider all options for in-house recy-
cling. For example:  

•   re-use all paper that has only been 
printed on one side;  

•   re-use envelopes;  

•   re-use old linen as cleaning rags for 
windows or in the garage;  

•   old newspapers are great for clean-
ing windows;  

•   save printer cartridges for re-filling 
etc.; 

•   Any non-recyclable items can be of 
use to nearby community projects like 
kindergartens and primary schools – 
egg cartons, yoghurt cups, etc. are 
used for art classes and play material; 

•   Glass jars can be used for home-
made preserves by someone while 
plastic bottles can be used to fill up 

toilet cisterns. 
 

In the construction section there are 
tips for painting and building mainte-
nance materials that are less toxic.  
 

There are also many opportunities 
to use waste for construction. The 
Habitat Research and Development 
Centre has plenty of examples, for 
instance, tetrapaks (the foil-lined 
milk and fruit-juice boxes) make 
excellent foil insulation for ceilings 
when opened up and fixed back to 
back so that there is foil on both 
outer sides).  
 

Polystyrene also makes excellent 
roof and wall insulation, which would 
be ideal if you need to upgrade staff 
housing (as opposed to using poly-
urethane foam) that gives of hazard-
ous gas when it burns.  

Drawing up a waste management policy cont…. 
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Do not discard old junk, like 
refrigerators and air conditioner 
units. These contain gasses 
that deplete the ozone layer. 
Take these items to a properly 
managed waste site.  

© P.Tarr 

Temporary waste storage sites 
must be properly secured. The 
cage above is totally inadequate 
as it does not prevent windblown 
litter, nor does it keep out scaven-
gers such as rodents, jackals or 
crows 

© P.Tarr 

In areas inhabited by wildlife and 
people, the waste site must be 
game-proof fenced. The gate must 
be locked so that children do not 
enter the site. There are many 
examples of human scavenging at 
lodge rubbish dumps.   

© P.Tarr 

Buckets under the kitchen sink allows 
you more options in deciding where 
the wastewater should go—relatively 
clean water can be used to water the 
garden. © N.Maritz 



Support or organise clean-up 
campaigns; inform communities 
about any glass recycling initia-
tives in your area; encourage 
projects that help local people 
create utilitarian or decorative 
objects out of discarded plastic, 
wire and other waste materials. 

 

Information regarding your waste 
management policy should be 
supplied to guests either on a 
notice in their room or within an 
information booklet they are pre-
sented with on arrival. Most im-
portantly guest must be encour-
aged to :- 
 

•   Bring empty tin cans, plastic 
water bottles and any other waste 
they have generated, back from 
day trips, visits to parks or remote 
areas where no waste removal 
systems are in place; 

It is important to ensure that all mem-
bers of your staff are aware of your 
waste management policy and the 
procedures regarding waste disposal.  
 

They should be kept informed about 
the consequences of pollution, the 
high costs to local authorities and the 
environment of solid waste disposal, 
any recycling opportunities available 
(for example, Collect-a-Can) and the 
importance of safe sewerage dis-
posal. 
 

Create a poster that can be used to 
explain issues to new staff members 
and regularly discuss the dangers of 
pollution at staff meetings. 
 

Seek ways in which your establish-
ment can help clean up litter that es-
capes into the rural and urban envi-
ronments from nearby communities.  
 

•   Use only biodegradable soaps, 
washing powders, shower gels 
etc. A conscientious establishment 
will investigate which biodegrad-
able products are available on the 
market and ensure that guests are 
supplied with samples of these in 
their rooms. Many glycerine soaps 
are available on the market.  

(Source: Seymour,J. & Giradet, H. Blueprint for a green Planet.Dorling- Kindersley Ltd.) 

Creating awareness and contributing to pollution 
abatement 
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PRODUCT CHEMICAL CLEANER NATURAL ALTERNATIVE 

Toilet cleaner Chemical toilet cleaners often contain sodium hy-

pochlorite which is a highly caustic agent that pollutes 

water and destroys the bacterial balance in sewerage 

A strong solution of vinegar can be used to remove lime scale 

without causing water pollution. Lemon juice and lots of elbow 

grease also does the trick – use a cut half-lemon to scour with. 

Washing Powder Synthetic detergents in washing powder pollute wa-

ter. Many of their ingredients (e.g. perfumes) have no 

practical value. 

For hand washing, soap and small amounts of bicarbonate of 

soda dissolved in hot water make an effective cleaner. For wash-

ing machines. Phosphate free powders will reduce water pollu-

tion. 

Washing up Liquid Many washing up liquids contain high concentrations 

of phosphates which are damaging to aquatic life 

In soft water areas, hot water and natural soap will remove 

grease effectively. 

Bicarbonate of soda dissolved in boiling water works well on more 

ingrained dirt. 

Furniture polish Most synthetic furniture polishes are based on syn-

thetic silicons and solvents. 

Combine two parts olive or vegetable oil with one part lemon 

juice. Beer, sugar and beeswax is another alternative. 

Metal  polish 

 

Metal cleaners often contain ammonia and petroleum 

distillates that are highly poisonous. 

  

Aluminium foil in a salt solution will remove tarnish from silver. 

Lemon juice will clean brass and copper, and apple cider vinegar 

will clean chrome. 

Water softener for 

washing machines 

  

 Use plain white vinegar, can be bought in most cash and carry’s 
in 25litre cans (cheaper than standard proprietary softeners 

BOX 1 Natural Alternatives to Chemical cleaners  

Some establishments truck their 
waste back to the nearest municipal 
dump—this can be planned to coin-
cide with a supply trip. Be sure to 
secure the load so that litter does 
not blow off the truck during trans-
portation © P.Tarr 



All establishments that operate out-
side a town, city or village, must 
acquire a waste disposal permit. 
This is obtained from The Ministry of 
Agriculture, Water and Forestry.  
 

The sewerage disposal method and 
site must be selected with care. It 
should not be in view (or in smell 
range!) of the tourist or staff facili-
ties. Sewerage requires treatment 
for health, aesthetic and environ-
mental reasons – ultimately the pre-
vention of ground water contamina-
tion.  
 
Despite popular belief all pond sys-
tems (French drains/oxidation/
evaporation/reed beds) demand 
regular maintenance in order to get 
the minimum quality of treated efflu-
ent. To ensure that there is no 
groundwater contamination, these 
must be properly lined with a geo 
textile or plastic liner – an extremely 
expensive option.  
 
The following 4 methods of sewer-
age treatment can be considered by 
small lodges/campsites: 
 
1. A septic tank draining into a 
French drain. 

Choose your site carefully. A sep-
tic tank should not be placed 
anywhere near shrubs or trees as 
their roots might penetrate the 
brickwork, and ruin the system. 
 
Make sure that any inspection 
manholes and the whole system 
is properly sealed against mos-
quitoes. 
 

It is recommended that a two or 
three-chamber septic tank sys-
tem, rather than a one chamber 
system, is used.  
 

Most civil engineers in Namibia 
have standard specifications for 
these systems.  
 
Ensure that the system is able to 
cope with high and low occu-
pancy. The bacteria within the 
septic tank require a certain mini-
mal flow to keep active.  
 
A civil engineer will also help you 
size the drain for your require-
ments, neither too big, nor too 
small. 
 
Harsh chemicals will kill the di-
gesting bacteria that you need. 
Avoid using them. A regular dose 

of EM (effective micro-organisms) 
will help keep the system alive.    
 
Place a grate trap at the system 
entrance and have it cleaned regu-
larly. 
 
Have any run-off from the third tank 
tested to see if the water is suitable 
for irrigation of gardens /vegetable 
patches etc.  
 
The Ministry of Agriculture, Water 
and Forestry have a laboratory ser-
vice that will do tests for you.  
 
Place signs next to all toilets in the 
guest areas pointing-out the risk of 
disposing of the wrong items in the 
toilet, e.g. disposable nappies, sani-
tary towels etc. 

Sewerage disposal 
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Wildlife drinking from raw sewerage overflow is unacceptable. Establishments must ensure that all 
sewerage is properly treated, and the overflow must be a carefully constructed seepage system © 
P.Tarr 
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structed with care.  
 
The National Building Research 
Institute (now incorporated into 
South Africa’s Council for Scien-
tific and Industrial Research) can 
provide advice. 
 
Place a grate trap at the entrance 
to the reed bed. This must be 
cleaned regularly. 
 
3. A bio-digester with various 
effluent water disposal meth-
ods: 
In this method, the waterborne 
effluent is directly piped to a 
domed septic tank that concen-
trates the methane gas at the top. 
This gas can then be piped off to 
gas stoves, lights, etc. Cow ma-
nure can be added to the tank.  
 
A working example can be seen 
at  the staff house at Neudamm 

A French drain consists of an under-
ground empty ‘reservoir’ filled with 
stone and wrapped in geo-textile 
(“biddim”) into which the liquids can 
drain and from there into the sur-
rounding soil.  
 
The best French drains are reticulated 
with a perforated pipe laid in a feather 
pattern. Make sure that the area 
around the French drain is out of 
bounds to vehicles. Ensure that there 
are no nearby trees and shrubs that 
could block the French drain. Reeds, 
however, can be planted as they will 
assist in the filtration process. 
 
2. Septic tanks draining into a reed 
bed system. 
In many circumstances, it might be 
appropriate to channel the overflow 
from the septic tank, into a reed bed. 
Reed beds can be effective at filtering 
semi-treated “sewerage water” but to 
be fully effective they must be con-

Agricultural College, between 
Windhoek and Hosea Kutako air-
port. 
 
The advantage of this system is 
that the by-product of bio-gas can 
be used for cooking. 
 
4. Dry toilets: 
When building a new establish-
ment or expanding an old one, 
consider putting in dry- or self-
composting toilets.  

Examples of different systems can 
be viewed at the Habitat Research 
and Development Centre in Wind-
hoek. 

Sewerage disposal cont…... 
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An example of rustic though at-
tractive dry “field loo” at Twyfel-
fontein. This facility is a hit with 
foreign visitors © N.Maritz  The new visitor centre at 

Twyfelfontein is installed 
with dry toilets. Note the 
air escape vents. © 
N.Maritz 

This reed walled  flush loo 
drains into a well concealed 
septic tank © P.Tarr 



GOAL: To encourage the tourism industry to improve its energy effi-
ciency and reduce its dependency on non-renewable, polluting energy 
sources. 

Drawing up an Energy Management Policy 
Every tourism establishment 
should develop a written Energy 
Management Policy that aims to 
utilise energy more efficiently and 
reduce its use of non-renewable, 
polluting energy sources.  
 

This policy should include:- 
 

A Mission or Vision Statement. 
For example: ‘The Energy Man-
agement Policy of Olumbingi 
Lodge aims to  ensure efficient 
energy use  and the utilisation of  
renewable, non- polluting energy 
sources wherever possible’ 

Goals and Strategies are needed 
to help you achieve your Vision.  For 
example: 
 

Goal 1. To improve energy effi-
ciency by:- cooking and heating wa-
ter only with gas or solar systems; 
converting all refrigeration to solar 
and gas systems; using low wattage 
energy efficient lighting ,etc. 
 

Goal 2. To inform staff and guests of 
the importance of energy efficiency 
by:-.having signs on display to in-
form visitors and staff of how energy 

can be saved; etc. 
 

Recording and monitoring sys-
tems. In order to help you to im-
prove energy efficiency in your 
establishment it is important to 
develop an accurate recording sys-
tem that measures the per capita 
energy consumption per bed night. 

 
A policy of improving energy 
efficiency makes economic and 
ecological sense. 
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The hidden costs of energy production 

Your tourism operation demands a 
reliable supply of energy to cook 
food, keep accommodation estab-
lishments warm or cool, warm wa-
ter, provide lighting and run your 
vehicles.  
 

All conventional methods of energy 
production have large hidden 
costs. Power produced from hy-
droelectric, oil-fired, coal-fired or 
gas-fired sources is expensive, 
results in atmospheric pollution and 
threatens wildlife habitats and hu-
man health.  
 

One of the most serious conse-
quences of energy production for 
human use, is global warming. 
Studies have shown that most 
parts of Namibia are likely to be-
come hotter and drier because of 
global warming, and that weather 
patterns will generally become 
more erratic. 

Ultimately, best practice in tourism 
demands the conservative use of 
these conventional energy sources 
(including grid power) and a commit-
ment to using solar, wind or other 
alternative sources that are renew-
able, non-polluting and environmen-
tally friendly. 
 

Burning a wood fire at a bush lodge 
or campsite plays an important role 
in creating ‘sense of place’ and am-
bience for visitors to Africa.  
 

However tour operators must re-
member that burning wood from 
natural forests can contribute to 
deforestation and desertification 
in countries like Namibia.  
 

Although the use of ‘dead’ wood 
for firewood is widely practiced it 
must be remembered that logs 
found in the veld  play an impor-
tant ecological role – they provide 
a habitat for numerous species of 
fungi and insects and, as they 
decompose, they provide nutri-
ents for the soil. Firewood must 
therefore be used in moderation. 

All types of energy use have some 
kind of environmental impact. Each 
one of us must think carefully about 
our energy consumption pattern. © 
M.Goldbeck 



If you have grid electricity, install 
electricity meters in all staff accom-
modation and take meter readings 
monthly.  
 

If you work on a generator, Record 
the fuel consumption and calculate 
the cost of operation including re-
placement/depreciation cost. 
 

An acceptable electricity rate per 
staff member could be calculated in 
conjunction with the workers com-
mittee. This standard amount could 
be included as part of the basic re-
muneration package and any usage 
above that figure should be charged 
to the staff member at cost price.  
 

To provide an incentive to use less 
electricity the following system can 
be adopted: any  usage less than 
the standard amount is repaid to the 
staff member at current supply cost, 
and any usage above that figure is 
paid by the staff member to the 
owner again at current supply cost. 
  
Water heating  

•   Reduce the thermostats of all 
electric geysers down to a tempera-
ture of 55o C; 

•   Phase in solar water heaters to 
replace all electric geysers. This can 
result in large savings in energy as 
well as expenditure. Good solar water 
heaters have an integrated electrical 
back-up for the cold nights or heavily 
clouded days if necessary;  

•   Assistance for funding of Solar 
Water Heating Installations can be 
obtained through the Revolving 
Credit Fund at the Ministry of Mines 
and Energy; 

•   Insulate your hot water supply 
pipes; 

•   In large establishments consider 
installing reticulation pumps to avoid 
heat  losses as guests wait for hot 
water to arrive in their room; 

•   Heat exchanger systems in large 
establishments can use the heat ex-
hausted from fridges and air-
conditioning to heat up water. A good 
electrical-mechanical engineer can 
advise. 
 
Lighting 

•   Use only power saving (compact 
fluorescent) light bulbs. They are 

more expensive than ordinary 
bulbs, but they last much longer 
and save an enormous amount of 
power; 

•   Use daylight switches on all 
outside lights that must be on at 
night. These respond to natural 
light by turning off during the day; 

•   Use movement activated lights 
outside as much as possible; 

•   At night time in parking areas, 
or other areas not frequently used 
by guests after midnight, have dou-
ble circuits installed so that half of 
the lights can be separately 
switched off; 

•   Introduce a checking system 
whereby unnecessary lights in 
guest rooms and elsewhere get 
switched off by staff. 
 

Ways to improve energy efficiency 
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Lighting is important for ambiance, but lights must be 
switched off when guests retire for the night  

© Wilderness Safaris 

Although solar systems require substantial capital 
for the initial purchase, cost savings make them 
worth-while  in the long term. © P.Tarr 



Air Conditioning  

•   Consider phasing in overhead fans 
in place of air conditioners within a 
certain period of time. Fans use far 
less power and are healthier; 

•   For large luxury establishments - 
new air-conditioning systems like VRV 
also use less energy than old-
fashioned spilt or central systems. 
Consult an electrical or mechanical 
engineer about it; 

•   Evaporative coolers are very suc-
cessful in Namibia’s arid conditions 
and the modern ones use little water 
and less energy than conventional air-
cons. The backwash water can be 
used for grey water sanitation or for 
irrigation. And as it humidifies the air, it 
is healthier and more comfortable than 
conventional air-conditioning; 

•   In new and renovated establish-
ments make use of ‘passive’ building 
designs that utilise natural sunlight for 
warming, and natural airflow for cool-
ing. This includes facing buildings 
north, using cross-ventilation, and well 
insulating roofs,  etc. (see check list in 
Section 9). The HRDC researchers, 
and environmentally conscious archi-
tects will be able to provide advice.  
 

Refrigeration 

•   Introduce a day use freezer and 
ensure that the main freezer will only 
be opened twice a day. This will also 
help with stock losses; 

•   Use energy efficient freezers and  
fridges. These have extra thick walls 
and hold temperatures better; 

•   Make sure all door seals are in 
good condition and that latches func-
tion properly; 

•   When designing new units, make 
the entrance to the freezer room 
through the fridge room; 

•   Place plastic curtains at the door of 

walk-in units; 

•   Use farm style coolers if possi-
ble. The HRDC has examples on 
site. These enhance the cooling 
effect by dripping water over coal 
or limestone in the cavity wall of 
the cooler. Avoid using reservoir 
water in these coolers because of 
mosquitoes. Water the charcoal 
once a day and let the surplus run 
into a bed with herbs or other 
kitchen plants; 

•   Instruct staff to open fridge and 
freezer doors for as short a time as 
possible; 

•   Make sure that fridges in guest 
rooms are not left running when the 
room is unoccupied (unless it has 
food in it for staying guests). 

 
Cooking 

•   Cooking with gas instead of 
electricity is cleaner and more eco-
nomical. If you use generated 
power, the cost of using electricity 
for cooking will be extremely high; 

•   Use solar cookers for at least 
some of your cooking for both 
guests and staff.  These cookers 
are extremely effective for slow 
roasting meats and vegetables. 
They provide an interesting talking 
point for guests, and are an excel-
lent advertisement for eco friendly 
practices; 

•   Slow cooking by heating up the 
food and leaving it to cook in a 
‘hotbox’ or insulated container 
(even wrapping it in a blanket) is 
also a healthy, low-energy way of 
cooking stews, rice etc.  
 
Camp fires 

•   Keep outdoor fires small. In-
vader tree species that are respon-

sible for bush encroachment in 
Namibia e.g. Sekelbos 
(Dichrostachis cinneria) and Swar-
thak (Acacia mellifera), are the 
target of bush clearing projects.  
 

These woods and certain alien 
invasive species like Prosopis 
should be used as firewood in 
place of valuable hardwoods like 
Camelthorn (Acacia erioloba), 
Mopane(Colophospernum mo-
pane) or leadwood (Combretum 
imberbe).  
 
The Cheetah Conservation Fund 
produces “Bushblocks” from inva-
sive bush. These blocks are con-
veniently shaped for packaging 
and transporting, and they burn 
very efficiently. Also, you will have 
the satisfaction of reducing bush 
encroached areas as well as im-
proving habitat for wildlife! 

Ways to improve energy efficiency cont... 
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Solar cookers work very well un-
der Namibian conditions—they 
are also a great talking point 
amongst tourists. © N.Maritz 



With rising fuel prices seemingly a fact of 
life, any business is looking for ways to 
reduce consumption and thus costs. The 
following advice is offered: 

•   In order to rationalise vehicle use, 
each trip should be authorised by man-
agement. Apart from helping you to re-
duce vehicle fuel consumption costs it 
will also reduce harmful greenhouse gas 
emissions – a great ‘green’saving; 

•   Alternative transport - always consider 
whether a donkey cart, a smaller vehicle 
or a bicycle could be equally effective for 
certain trips. Motorcycles for staff patrols 
are more fuel-efficient than using a large 
vehicle; 

•    Ensure optimal numbers of guests on 

your guided drives and develop more 
guided walks for your guests;  

•   Reduce your loads – the more 
supplies you can source locally, the 
less fuel you’ll spend on transport in 
terms of distance and loading; 

•   Service all vehicles regularly; 

•   Progressively replace all heavy 
consumption vehicles with vehicles 
with lower consumption ratings; 

•   Reduce low gear driving to a 
minimum, and 

•   Fit tachographs onto vehicles 
operating over long distances. 

guests to switch-off lights and air 

conditioners when they leave the 

room; 

•   Provide simple information on 

global warming, deforestation and 

the need for energy conservation in 

your guest information booklet, and 

•   Instruct cleaning staff to switch 

off lights and turn off air condition-

ers if the guests did not do so after 

vacating their rooms. 

In most lodge’s, energy is generated lo-

cally (diesel units) or purchased from a 

supplier (e.g. Nampower). Whatever sys-

tem you use, energy costs money, so it is 

in your interests to become more energy 

efficient. The following advice is offered: 

•   Involve  all staff members with the 

development of your Energy Manage-

ment Policy and the setting of all energy 

consumption targets. This will help to 

ensure their co-operation and under-

standing of why you are insisting on cer-

tain practices; 

•   Ensure that your staff understand why 

energy conservation is important ( a 

poster could be made) and regularly pro-

vide them with feedback regarding goals 

that have been met etc.; 

•   Ensure that there are polite notices at 

the doors of guest rooms  requesting 

Ways to reduce petrol consumption 

Creating awareness regarding energy consumption 
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The Gobabeb Training and Re-
search Centre in the Namib 
Naukluft Park, has many features 
and systems that show how well 
a combination of alternative en-
ergy  technology and clever de-
sign, can be used to reduce 
costs and environmental impacts.  

© P.Tarr 

In some circumstances, staff 
(and even tourists!) could be 
transported on a donkey cart. 
Besides being fun, donkey’s 
are fuel efficient. © N.Maritz. 



The tourism industry must ensure minimal 
alteration to the natural setting so that 
visitors sense the ‘spirit’ and uniqueness 
of that space and how it has existed since 
time immemorial  © N.Maritz 

Like people, every place has its own 
character, which can be called its ‘sense 
of place’.  

Sense of place can be described as the 
combined characteristics that make up 
that space – including the climate, land-
scape, indigenous wildlife and vegeta-
tion as well as the colours and tonal 
values that emanate from the surround-
ings.  

In today's overcrowded, rapidly develop-
ing world, wild areas are disappearing 
fast. Destinations that offer natural 
beauty, solitude and a wildlife experi-

ence are thus becoming increas-
ingly popular.  
 

Consequently, Namibia’s wide-open 
spaces and sparsely populated 
wilderness areas have become 
sought after commodities that must 
be regarded as valuable national 
assets.  
 
Preserving these assets – or main-
taining the sense of place - is es-
sential to developing  sustainable 
tourism in  Namibia.  
 

When has good Sense of Place been achieved? 
Existing structures: 
 

If your establishment is in a historical or 
landmark building, it is important that 
renovations you make are historically 
accurate.  
 

The National Monuments Council can 
help you with this. There is also ample 
information at the National Archives of 
Namibia and a good historian can ad-
vise as well.   
 

Remember that any structure older 
than 50 years can be considered 
‘historical’ and that as time passes, 
more and more structures will fall into 
this category. 
 
What if your building  was erected quite 

a while ago and affected the land-
scape negatively?  
 

Study your location carefully and 
try to decide what its important 
characteristics are.  
 

Draw up a programme to improve 
this over time. You can initially do 
this with regular maintenance – 
paint in more appropriate colours, 
remove alien plants that were 
planted, re-establish indigenous 
vegetation, introduce trees that 
occur there naturally.  
 

A longer term master plan can be 
drawn up by a good landscaper 
and/or architect.  
 

Recent History: 
 

Worldwide, and in Namibia, people 
are becoming increasingly interested 
in recent history, which includes the 
different cultures of the local popula-
tion. Remnants from the late 1950s or 
early 1960s can be part of the charac-
ter of the place. Old graveyards may 
hold special interest, and old signs, 
rusted machinery etc. are not neces-
sarily things to be destroyed or thrown 
away. 
 
Prehistory: 
Archaeological remains such as rock 
paintings or remnants of Stone Age 
shelters are all protected under the 
National Heritage Act and advice of 
an expert archaeologist must be ob-
tained before even considering ex-
pansion or development near these 
sites.  
 
These remains might not always be 
obvious to a non-specialist. If you are 
in doubt, don’t take a chance.  
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The goal: 
To safeguard the visual and cultural 
environment from the physical impacts of 
construction and landscaping and to 
protect  “Sense of Place”.  

What is Sense of Place? 



New construction: 
New construction must not damage or 
destroy important buildings or places.  
 
If you have a beautiful site, don’t locate 
your development right in the middle of 
it, thereby destroying its sense of place 
or character. 
 
Maintaining a good ‘sense of place’ on 
freehold or communal land demands 
that adverse effects on the natural envi-
ronment are minimised and that the 
cultural integrity of the local people is 
not threatened.  
 
This has been achieved when:-    

•   Impacts are minimized during the 
construction phase; 

•   A careful inventory of sensitive spe-
cies, ecosystems and areas of impor-
tant cultural heritage (e.g. rock art) are 

made and these are protected during 
construction. This can be done as part 
of an Environmental Impact Assess-
ment (EIA); 

•   Campsites, lodges and other infra-
structure are unobtrusive, and de-
signed in a way that does not reduce 
the natural beauty of the setting; 

•   Building materials are obtained 
sustainably from appropriate sources 
and have not caused the destruction 
of natural habitats. Building materials 
enhance the design; 

•   Décor and furnishings are simple 
and do not detract from the natural 
beauty of the setting;  

•   The use of local artifacts is done in 
a sensitive way—without being disre-
spectful towards local culture and 
avoiding a “Disney-like” Africa scene;  

•   Generators and other noisy 
equipment are accommodated in an 
unobtrusive manner so as to mini-
mise noise pollution; 

•   Only native (indigenous) plants 
are used in the creation of gardens,  
and  

•   Noisy and distracting television, 
radios and other modern conven-
iences are minimised so that visitors 
are able to enjoy the natural sounds 
of the bush and fully appreciate the 
natural beauty of the setting.  

Visibility of buildings: Buildings or 
structures should blend into the land-
scape and not be easily visible from 
any angle. They should give visitors a 
sense of being close to nature.  

This does not mean they have to be 
boring – some of the most beautiful 
lodges in Namibia have been built by 
exploiting this very principle.  

Shape and theme of buildings: The 
shapes of the buildings should fit in 
with the character of the place, for 

Appropriate design demands attention 
to detail pertaining to:- the site; style; 
shape; visibility; lighting; colour of the 
buildings; and décor.  

The site: Choose an appropriate site 
– one that is not too close to a village 
or areas of special environmental or 
cultural value.  

Structures should not be prominent 
and, if built on an elevated area, 
should be set well back so as not to 
break the skyline.  

The designer: Choose an architect or 
designer that has a strong respect for 
the environment and will support the 
idea of reducing negative visual im-
pacts.  

Contact the Namibia Institute of Archi-
tects for a list of registered architects. 

example: if adding onto a German 
colonial farmstead, don’t add an 
ethnic African lapa.  

In the forests of the Kunene, don’t 
build a false German castle. In the 
Namib Desert, don’t build a Moroc-
can fort (this is Namibia, after all).   

Breaking down the structures into 
smaller components will make it fit 
better into the landscape.  

 

When has sense of place been achieved cont.. 

Appropriate design 
Achieving  sense of 
place does not neces-
sarily require lots of 
money—with good 
taste, you can combine 
shapes, colours and 
natural objects into a 
stunning image © 
N.Maritz 
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Almost everywhere, high and bulky 
structures do not work well. Incorpo-
rate natural features like large trees 
and rocks as part of the infrastruc-
ture.  
 

Try to build around the natural set-
ting, rather than bulldozing through 
it. Large open air spaces that ‘let the 
outside in’ must be included in the 
design.  
 

Colours: The external and internal 
colours should be natural and earthy. 
A close look at the natural geological 
setting will give clues regarding ap-
propriate colour schemes.  
 

All paint companies have colour 
charts that you can take to site to 
check against the local surroundings. 
Just remember that natural materials 
are never one solid mass of colour, 
but a range of subtle shading pat-
terns.  
 

You can’t hide a large surface by 
painting it a single colour, and paint 
effects never seem to do the trick. 
 

Lighting: Take special care when 
considering lighting of paths and the 
outside of buildings.  
 

In order to reduce light pollution, use 
the minimal number of lights. You 
can give guests torches to get to and 
from their accommodation, or line 
paths with simple small lights (either 
photo-voltaic, or candles, or paraffin 
lamps).  
 

Choose light fittings that blend in 
with the colour scheme and are not 
obtrusive during the day.  
 

Décor: Décor should be simple and 
not in any way detract from the natu-
ral beauty of the setting. Be consis-
tent in your theme and relate it to the 
local context.  
 

Supporting local craft industries in 
your area and focussing on the 
area’s sense of place will create a 
unique and appropriate style for your 
establishment.  
 

Climatic design: To be environ-
mentally appropriate, it is not just 
important what the building looks 
like, but also how it performs.  
 

To use less energy and be comfort-
able, a well-designed building will 
be:  

•   correctly orientated so that it gets 
sun in winter and shade in summer; 

•   will have a well-insulated roof 
and thick walls to keep the heat out; 

•   will have doors and windows 
opposite each other for cross-
ventilation so that breezes keep it 
cool; 

•   will have enough windows for 
daylight so that lights need not be 
switched on in the day, and  

•   will have shaded openings to 
keep the sun out.  

Appropriate design cont…. 

The use of building materials 
create an eyesore and cause ero-
sion.  

Do not encourage the over harvest-
ing of renewable resources like grass 
as this could become unsustainable. 
If you are collecting rocks from the 
veldt, pick them from over a large 
area so that their removal seems 
less visible than if all were collected 
from one spot.   

Embodied energy is the energy used 
by building materials from their origin 
until construction, and using local 
materials will save energy. 

The use of local materials 

In rural areas, local natural materials, 
such as thatching grass, wood or 
stone, are ideal to use as building 
materials.  

These should be sourced from close 
by as it helps structures to blend in 
with the environment and creates 
employment in the area.  

However, take care to cause minimal 
impact when sourcing these materi-
als. Try to get sand, gravel and  
rocks, from existing borrow pits or 
areas that are already disturbed as 
the removal from other places can 
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Natural materials like thatch can be 
harvested sustainably. Indigenous 
hardwoods are a different matter—be 
careful not to be responsible for unsus-
tainable tree harvesting © P.Tarr 



Recycled materials 

Ideally, you should use recycled and /
or renewable materials.  

The use of cement should be limited, 
as the manufacturing process is ex-
tremely poisonous and contributes to 
air pollution. Cement structures are 
also very difficult to recycle.   

Ideas for alternative materials can be 
viewed at the Habitat Research and 
Development Centre in Windhoek.  

For example, beautiful clay lodges 
have been built in Namibia. 
 

Avoid the use of hardwoods 

Avoid using indigenous and imported 
hardwoods, since the harvesting of 
these slow growing woods is usually 
unsustainable and contributes to de-

forestation and global warming.  

Rather use commercially grown 
eucalyptus or pine – wood that is 
grown in managed, established plan-
tations. Ask for the Forestry Steward-
ship Council’s certification (FSC) 
when buying wood.  

Modern combination materials, like 
chipboard or supawood, contain for-
maldehyde, which give off hazardous 
pollutants. You should always ask for 
formaldehyde free boards.  
 

Paints and Varnishes 

Paint and varnish can also be very 
poisonous.  

Choose to use water rather than sol-
vent-based paints. Natural environ-
mentally friendly paints are now 
made by Envirotouch in South Africa.  

Wood treatments like CCA (or 
tanalith) contain arsenic which 
leaches out into the soil and the air.  

Creosote treatment also damages 
the environment. Borax-based coat-
ings are a safer alternative.  

Insecticides  

Be careful of the kind of insecticide 
you use - some organochlorides are 
indestructible and leach into the soil, 
contaminating groundwater, affect-
ing human health and the environ-
ment for centuries.  

Chlordane and Aldrin are exam-
ples—they are banned by the 
Stockholm Convention but are still 
available in Namibia. Rather use 
Bayer’s “Premise-SC”, which is less 
dangerous but still effective.  

sources.  
Vegetation protection: Areas of 
natural vegetation near to the building 
site must be protected from destruc-
tion by the builders. Only the barest 
minimum of vegetation should be 
cleared to allow the builders to com-
plete their job.  
 
Protect all large trees. Replacing large 
indigenous trees will take many dec-
ades. A penalty system for unneces-
sary damage done to trees and plants 
can be included in your agreement 
with the builder.  
 
Toilet maintenance: Builders must 
be provided with adequate toilet facili-
ties that will not pollute the surround-

To ensure minimal damage to the 
environment, foremen and builders 
must be informed at the beginning of 
the project about certain ‘dos’  and 
‘don’ts’. Thereafter the construction 
phase must be regularly monitored 
for:- 
 

Waste control: Regular collection of 
litter and rubble is essential. The con-
tractors must dispose of all accumu-
lated waste in an appropriate landfill 
site – even if this means travelling 
some distance to do so.  
 
Make sure that cement and paint-
contaminated water is not poured 
onto the ground, as it is highly pollut-
ing and can enter underground water 

ings in any way. Portable chemical 
toilets are available for rent from 
construction supply companies. 
This can be made a condition of 
the building contract.  
 
Protection of wildlife: Builders 
must be provided with suitable 
rations and cooking fuel so that 
there is no excuse for setting traps 
and /or hunting wild animals or 
collecting firewood. 
 
Damage to vegetation can be re-
duced by defining the impact area 
with hazard tape. The area outside 
the tape must be no-go for the 
builders. However, supervision is 
essential. 

Use of building materials cont... 

Limiting impacts during construction 
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Traditional, African designs 
using natural materials work 
well, look good and appeal to 
tourists  

© Wilderness Safaris 

Damage to vegetation can 
be reduced by defining the 
impact area with hazard 
tape. The area outside the 
tape must be no-go for the 
builders. © P.Tarr 



Local vegetation is well suited to 
the area in which it is found. Many 
Namibian plants are drought resis-
tant, frost resistant and tolerant of 
local insects, birds and mammals 
that may utilise their leaves, flow-
ers, fruits and seeds.  
 

Consequently, a purely indigenous 
garden is essential to reduce water 
consumption, to attract wildlife to 
the area and to maintain a sense of 
place. 
 
Developers should inform them-
selves and their staff on the types 
of indigenous species that occur in 
their area and which of these are 
suitable to plant in a garden.  
 
Any gardens that are developed 
should focus purely on these 
plants. The National Botanical Re-
search Institute (NBRI) is very help-
ful. You can also join the Botanical 
Society of Namibia. There are sev-
eral excellent books available on 
indigenous vegetation in Namibia 
and Southern Africa. 
 
No alien invasive plants must ever 
be planted. The NBRI can provide 
information and posters on Na-
mibia’s Nasty Nine Alien Invasive 

species that can spread rapidly and 
threaten local species.  
 
Despite popular belief, cacti are not 
indigenous to Africa and some, like 
the prickly pear, can become highly 
invasive. Eradicate any alien inva-
sive plants that are present in the 
area. Non invasive alien plants can 
be used in established gardens pro-
vided they do not detract from the 
sense of place and utilise unneces-
sary quantities of water.  
 
As a rule lawns in rural areas should 
be avoided or kept as small as pos-
sible. Grass demands fairly large 
amounts of water and periodic mow-
ing and the noise of a lawn mower is 

not conducive to maintaining ‘sense 
of place’.  
 
If lawns are present, investigate 
ways in which to use “grey” water 
from your kitchen and bathrooms or 
water from your septic tanks to water 
them.  
 
Raked gravel, attractive paving or 
drought-tolerant groundcovers are 
water-saving and need less mainte-
nance. 

Landscaping and keeping an indigenous garden 
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Indigenous plants add value to a 
lodge’s surroundings—they attract 
insects and birds, provide interest to 
tourists, require less water and care. 
Many native plants are just as attrac-
tive and colourful as exotics. © P.Tarr 

A well-intended ”natural” rockery at a lodge: On 
closer inspection, it is evident that most of the 
succulents are in fact aliens! 

© P.Tarr 

Indigenous veld outside Windhoek—its hard to 
beat Nature’s Garden! 

© P.Tarr 



Whilst many of the overseas tourists who visit 
Namibia are on their first visit here, an increasing 
number are return visitors.  

This means that guides need to provide ongoing, 
accurate and entertaining information at all times: 
these days, it is unacceptable and unethical for 
guides to hope that they will get away with mini-
mal knowledge. 

Therefore, and in order to meet the goals of Na-
mibia’s eco award system, guides should be Na-
mibian citizens who have access to both formal 

and in-house training. They should have a positive 
attitude towards their profession, which will result 
in great service as well as on-going learning.  

The guide should be also be well versed in a wide 
variety of subjects and have a clear understanding 
of the nature of your operation.  

Finally, they should adhere to a clear Code of 
Conduct for guides. 

Training 
There is no single route to becoming a 
professional guide. Passion for nature 
and people is the only real qualifier. 
However, the following training options 
are currently available in Namibia and 
the region; 

 

University Degree in Science: There 
are three to four year degrees available 
at UNAM and all southern African uni-
versities—these are recognized by the 
Namibian Qualifications Authority 
(NQA).  

Some Namibian guides have degrees, 
which enables them to interact on an 
intellectual basis with their guests.  

Whilst university trained guides may be 
able to talk with authority on issues 
such as natural selection, evolution, 
genetics etc. a good scientist is not 
necessarily a good guide. In any case, 

university graduates would require 
specific further training in commu-
nication, guest skills and service 
before they could work as a guide. 

Nature Conservation Diploma/ 
Tourism and Hospitality Di-
ploma: Three to four year diplomas 
are available at the Polytechnic of 
Namibia and other southern African 
institutions—these are recognized 
by the NQA.  

Diplomas offer a combination of 
lower intensity academic training 
and practical conservation skills. A 

Nature Conservation graduate will be 
academically proficient in wildlife and 
veld management, ecology and con-
servation, but would require further 
training in service and guest rela-
tions.  

NATH (Namibian Academy for Tour-
ism and Hospitality): Three levels 
(“badges”) of combined theoretical 
training and practical components are 
usually completed part-time at the 
candidates own pace.  
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SECTION 6: GUIDING 

The goal: 
• To ensure credible guiding that aims to create 

awareness and promote knowledge of Namibia’s 
unique social, cultural and natural environment 

• To guarantee a professional level of guiding which 
fulfills industry standards and norms of service and 
behavior 

Why is good guiding important? 

A good guide is friendly, helpful, knowl-
edgeable and attentive, without being 
overpowering or overly familiar. Achiev-
ing this unique combination of attributes 
requires specialist training and years of 
experience 

© P.Tarr 



The NATH courses are  
aimed at “tour” guides, 
whose function is usually 
to drive groups of guests 
around Namibia in buses.  

Topics of study are wide 
ranging and include ecol-
ogy, history, plants, geol-
ogy, astronomy, photogra-
phy and many others. 
NATH courses are not yet 
recognized by the NQA, 
but probably will be by 
2007.  
 
Obtaining NATH badges is 
the most well known route 
of study for Namibian tour 
guides. A reasonably high 
level of academic ability is 
required. 
 
FGASA (Field Guides 
Association of South Af-
rica): There are three lev-
els of specialization. Theo-
retical training is usually 
completed part-time at the 
candidate’s own pace, or 
full time through a Field 
Guiding School.  

FGASA courses are chiefly 
aimed at field, not tour 
guides. Field guides are 
lodge guides working in big 
game areas.  

Not many Namibians take 
this route of study as it is 
South African orientated 
where its highest level is 
regarded as a diploma. 

South African Wildlife 
College: This college is 
based in the Kruger Na-
tional Park, catering mostly 
for Nature Conservation 
students, although pro-
spective guides can also 
attend. SAWC offers a con-
servation diploma as well 
as a number of shorter 
courses. 

Wilderness Safaris and 
NADEET: These courses 
are offered on an ad hoc 
basis in Windhoek or in 
rural areas. At entry level, 
they are aimed at lodge 
and local guides (not “tour” 
guides) who do not have 
the academic ability or op-
portunity to pursue theoreti-

cal training, but who are 
eager to enter the profes-
sion. Therefore, they are 
practical and skills based, 
focusing on knowledge as 
well as hospitality skills. 

Mentoring: learning from 
and watching an experi-
enced guide is by far the 
best way for a young guide 
to learn the skills of the 
trade.  
 
If your establishment al-
ready has a qualified and 
experienced guide, send 
the apprentice out with him/
her as often as possible. A 
decent library of reference 
books also stimulates 
guides to further their 
knowledge.  
 
Quiet periods should be 
utilized to study, complete 
small assignments and 
build capacity. 

seldom have all of the above attrib-
utes: they are developed over many 
years of practice, training and careful 
nurturing.  It is important therefore to 
have a set of guidelines which the 
guide can internalize and adhere to. 
The contents of this “Code” should 
become second nature to the guide. 

There is a recognized 21 point code 
drawn up by the Tour Guides Associa-
tion of Namibia (TAN), and incorpo-

Some people are “born to guide”- they 
have a balanced outgoing personality, 
a love of nature and an ability to relate 
easily to guests from all walks of life.  

Because they are so keen, their 
knowledge and confidence in their 
ability is good. Furthermore, they are 
responsible, have an easy sense of 
humour, and are liked and trusted by 
guests from the moment they meet.  

However, the guides you employ will 

rated into national unit standards 
for guides.  

However, it is appropriate for each 
establishment to develop a Code 
of Conduct which suits your par-
ticular needs, and which would 
include these 21 basic principles. 

Training continued…. 

Code of Conduct 

A well 

qualified, 

experienced 

and skilled 

guide is a major 

asset to any 

establishment 
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In addition to formal training 
courses, guides need on the 
job training—usually pro-
vided by more experienced 
guides. © P.Tarr 



Whether your transport is an aircraft, 
boat, quad bike or motor vehicle, the 
guide must ensure that it is in good and 
safe working order before every trip.  

At best, a breakdown will be very em-
barrassing and inconvenient, and a 
reflection of poor service.  

At worst, it could be life threatening and 
conceivably the end of your business. 

Before departing on an activity, the 
guide must ensure that: 

•   The vehicle is serviced regularly; 

•   The vehicle is clean; 

•   There is sufficient (and spare)  fuel 
and preferably two spare tyres; 

•   The correct tools are available; 

•   Bird/plants/mammals and other field 
guides are available, as well as rele-
vant maps; 

•   There is reliable communication with 
the lodge/office e.g. two-way radio; 

•   A First Aid kit is available; 

•   On a boat, life saving equipment is 
available; 

•   The seats are comfortable, and 
clean; 

•   There are adequate steps and rail-
ings provided so people can support 
themselves; 

•   There is some form of shade 
(otherwise the guests must know to 
bring hats); 

•   There is adequate drinking water 
and other refreshments; 

•   There is enough bug repellant avail-
able (preferably not aerosol); 

•   The vehicle/boat is carefully 
balanced and not overloaded. 

Driving/piloting: the guide should 
enhance the quality of the experi-
ence by delivering a full safety talk 
before departure on an activity. 
This talk would include some of the 
points listed above, as well as: 

•   Introduce himself and learn the 
names of his guests; 

•   Explain the intended route to be 
undertaken, the approximate time it 
will take, and points of interest 
along the way; 

•   Make sure the guests have eve-
rything they need (sunscreen, hat, 
cameras, film etc); 

•   Make sure everyone is comfort-
able and safe, and 

•   Explain rules and procedures 
(talking, littering, smoking, on-
board safety, emergency proce-
dures, toilet etiquette, communica-
tion with local people, behavior in 
the presence of wildlife etc.), and 
park rules (if applicable) e.g. don’t 
get out the car, no off-road driving. 

Once on the activity, the guide 
should: 

•   Drive/pilot safely, slowly, pre-
dictably and smoothly. He should 
observe all speed limits, and have 
regard for guests comfort and 
safety at all times, and 

•   Be aware of guest needs e.g. 
toilet breaks, water breaks, smoke 
breaks, photography, looking at 
animals and views, stretching the 
legs. 

Quad bikes: these have become 
very popular in recent years. Under 

controlled professionally guided 
circumstances, they offer a fun 
alternative to conventional guided 
experiences.  

Uncontrolled, they are noisy, pol-
luting, highly destructive to fragile 
environments, dangerous to 
guests, have a lasting effect on the 
land in terms of tracks, and have a 
devastating effect on ground nest-
ing birds (e.g. the Damara Tern).  

Best practice requires a highly 
responsible approach to the use of 
quad bikes. 

Code of conduct: vehicles and vehicle preparation 
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Rules and safety permitting, guests 
should be given an opportunity to 
stretch their legs and explore the 
surroundings.  
© Wilderness Safaris 

Quad bikes can be fun, but their use 
must be very carefully considered © 
Wilderness Safaris 



Many tourists still think “safari” means 
“Big 5”.   

This is seldom the case in Namibia.  

It is the responsibility of the guide to 
interest the guests in the endemic and 
special species of the area, as well as 
the unique points of interest locally 
available.  

An all-round nature experience will 
therefore include birds, reptiles, plants, 
insects, geology and many other sub-
jects. 

While doing so, the guide should: 

•   Maintain a safe distance. This will 
not compromise the comfort of the 
guests or the animals, and will always 
allow an animal an obvious escape 
route; 

•  Never interfere with an animal’s nor-
mal behavior e.g. mating, hunting, 
sleeping, feeding; 

•  Never park on a game path, or 
too close to a drinking spot; 

•   Never allow feeding of animals; 

•  Turn off the vehicle engine as 
often as possible; 

•  Discourage loud and excessive 
talking, and prevent unruly guest 
behavior; 

•   Create a special viewing experi-
ence e.g. make use of hides, 

guided nature walks, look out 
spots, water holes, mekoro (dug 
out boats), night drives (provided  
the spotlight does not interfere with 
normal animal activity e.g. the light 
must have a red filter and must 
never be shone directly into the 
animals eyes), and 

•   Try something safe but unusual 
e.g. donkey cart rides, horse trails, 
balloon rides. 

privacy and personal 
space; 

•   Which areas of the vil-
lage can be accessed.  
 

This is particularly impor-
tant on ‘cultural tours’ 
where groups such as the 
Himba are visited.  
 

Guides should only visit 
villages once a specific 
agreement has been 
reached between the es-
tablishment and the com-
munity.  
This agreement should 
define: 

•   visiting times; 

•   Fees; 

All establishments, their 
guides and their guests 
should show respect to the 
people on communal land 
with whom they do busi-
ness and interact with.  

A respect for local cus-
toms, lifestyles and expec-
tations should be encour-
aged.  

The guide is responsible 
for teaching the guests the 
do’s and don’ts with regard 
to acceptable behavior, for 
example: 

•   Etiquette of photo-
graphing the people; 

•   Respecting people’s 

•   permitted activities; 

•   trading rules (e.g. buying 
of crafts, currency, bargain-
ing); 

•   access routes and park-
ing areas, and 

•   use of facilities (e.g. toi-
lets, water, shade). 
 

If local guides are available, 
they should be used, since 
they will best understand 
the needs of the community. 
It is important to support 
local initiatives and they will 
be able to facilitate discus-
sions between guests and 
community members. 

Interacting with local people 

Page 4 SECTION 6: GUIDING 

Tour operators and their 
guests must not infringe 
upon the rights of local 
people. Tourists are keen 
to meet locals, but visits to 
villages must be carefully 
planned to avoid conflicts 
and enhance mutual bene-
fits.  © P.Tarr  

Tourists usually want to get 
as close as possible to wild-
life. The key objective is to 
provide good photo opportu-
nities without intruding on the 
animals personal space  

© Wilderness Safaris 

Interacting with wildlife and the environment 



In some cases, the guide will need 
to interact with other groups of tour-
ists, or with community, Parks, or 
national authorities. In such cases 
the guide should: 

•   remain polite, helpful and cour-
teous; 

•   refrain from making negative 

remarks about third parties he 
is dealing with, and 

•   explain to his guests what 
he is doing, since the discus-
sion may be in a foreign lan-
guage. 

Interacting with authorities and other groups 

Page 5 GUIDING 

Town and settlement guiding 
If your establishment is in a town/
settlement, you may need to out-
source the guided activity. If so, 
you should ensure that the sup-
plier of the guided activity: 

•   Is trained; 

•   is registered with the NTB; 

•   has passenger insurance on 
his vehicles; 

•   uses vehicles that are safe, 
clean, registered, well maintained 

and are in good order, and 

•   behaves according the ac-
cepted minimum standards of 
the guiding profession, as laid 
out in this document. 

Advancing your guide’s skill and 
performance 
It is recommended that you pro-
mote your guides skills develop-
ment by: 

•   grading/evaluating him on a 
regular basis, and asking guests 
to do the same; 

•   arranging visits to other tour-
ism establishments so the guide 
can learn from other guides; 

•   encouraging him to engage in 
further training; 

•   helping him to apply to guiding 
organizations e.g.TAN, and 

•   ensuring he has a current First 
Aid certificate. 

Even poor people have pride—
tourists must be sensitized 
against insulting local people, 
especially those offering items for 
sale © P.Tarr.  

The tourism industry is increasingly 
competitive and sophisticated. Devel-
oping skills and competencies 
amongst all levels of staff is essen-
tial. Moreover, skills should be re-
warded with promotion and improved 
remuneration © P.Tarr 

Even nature-loving tourists like to see something of 
the town or city. Be sure to give them a balanced 
view—don’t just show the “posh” suburbs and 
shops © P.Tarr  



Why is formal training important? 

Proving your staff (at all levels) with 
formal training is an excellent invest-
ment.  
 

Although in house training is impera-
tive for your establishment to run 
efficiently, it will be limited to your 
specific needs and expectations and 
will not be as valuable to your staff 
as the opportunity to upgrade their 
levels of competency through ac-
credited courses.  
 

Ideally you should be involved with 
developing a career-path for each 
staff member, and help them plan 
for specific training courses. 
 
Formal training must always be goal 
orientated and the courses that are 
chosen must be offered by recog-
nised educational institutions. See 
Section 8 for examples relating to 
guiding.  
 

There are many other courses for 
other categories of staff – e.g. hotel 
schools for chefs, secretarial and 
computer courses for administrative 
and financial staff, plumbing and 
welding courses for factotums, etc.  
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DEVELOPMENT 

Goal: Tourism establishments must commit their own 
resources to improve the knowledge and skills of their 
staff and to recognise and reward deserving employees. 

Introduction 
In any occupation, perceptions 
change and knowledge accumu-
lates.  
 

Mangers of tourism establishments 
need to be aware of the dynamic 
nature of their business and the fact 
that the expectations of visitors 
have, and will continue, to change in 
time.  
 

Staff development helps to ensure 
that you and your staff are kept well 

trained, knowledgeable and up to date 
with modern tourism expectations.  
 

It will improve your service and play a 
vital role in keeping your employees 
stimulated and involved in their job.  
In addition to encouraging your staff to 
improve their knowledge regarding 
their specific role in your business, it is 
important to have in place in-house 
training and appraisal systems that 
ensure that your employees keep mo-

tivated, know exactly what you 
expect from them, and what you 
consider good performance. 
 

While formal training is recom-
mended, do not forget that basic 
literacy might be required by some 
of your staff. Senior grade school 
children could be asked to give 
basic reading and writing lessons 
to older staff during the school holi-
days. 

Once a staff member has obtained a 
certificate from an  institution, he/she 
should receive  some form of recog-
nition from his/her employer.   

Tourists expect their 
guides to be professional 
in every respect—good 
training is essential to 
achieving the required 
levels of expertise and 
confidence 

© Wilderness Safaris 



A formal staff appraisal system is a 
written set of criteria against which 
your staff’s performance can be 
measured.  
 

This appraisal system should have 
several categories – depending on 
what staff you employ and what ser-
vices you supply. These categories 
can include (but are not restricted to) 
the following;- 
 

•   Management staff – Your man-
ager and his/her assistants; 
 

•   Cleaners -  the people responsi-
ble for cleaning, washing up in the 
kitchen and laundry etc; 
 

•   Kitchen Staff – chefs, chef help-
ers, waiters; 
 

•   Maintenance staff – the people 
responsible for maintaining your 
vehicles, plumbing systems etc; 
 

•   Guides and tour leaders—who 
take guests on drives, walks, etc. 
 
 

For each category a simple set of 
criteria based on competence, work 
ethic and loyalty, innovation and 
leadership can be created.  
 

Performance indicators per criteria 
might include: 
 

Competence 

•   The ability of the person to per-
form the tasks stipulated in their job 
description, to the expected stan-
dard (every staff member must be in 
possession of a written  job descrip-
tion); 

•   How often the person asks ad-
vice from the supervisor; 

•   How often the supervisor re-
quires the person to re-do a task 

because it was done incorrectly in 
the beginning, and 

•   How often the person has been 
reprimanded for poor work. 
 
Work ethic and loyalty 

•   Punctuality and willingness to 
work a full day or even extra hours; 

•   Willingness to take on extra tasks 
even though these may be slightly 
outside the parameters of the job 
description, and 

•   Always neat, clean, sober and 
well presented – someone who tries 
to enhance the reputation of the es-
tablishment. 
 

Innovation 

•   Introducing new ideas that result 
in improved services, reduced waste/
energy/water use, cost savings, etc. 

•   Being able to “make a plan” – 
there are not always the right tools 
for the job, ingredients for the des-
sert, or the right weather for preferred 
activities. An innovative person finds 
a quick solution and overcomes a 
challenge without always asking for 
advice.  
 
Leadership and ambition 

•   Making constructive proposals 

instead of going on strike; 

•   Helping others; 

•   Taking on additional responsi-
bilities; 

•   Self study (acquiring new skills); 

•   Showing an interest in other 
aspects of the operation than their 
own job, and 

•   Ability to defuse a potentially 
difficult situation – be it a staff prob-
lem or an unreasonable guest. 
 
Whatever criteria you might have, 
these must be written down and 
the staff must be aware of them. If 
possible, you should involve your 
staff in their compilation.  
 

Appraisal processes must be regu-
lar and consistently done. Usually, 
the staff member does a self-
appraisal which is followed by an 
appraisal by the supervisor.  
 

Differences in scoring must be mo-
tivated and both the staff member 
and the supervisor must have a 
copy of the final appraisal.  
 

Be sure to always to balance any 
criticism with suggestions for im-
provement. 

What is a formal staff appraisal system? 
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If you reward 
competence and 
dedication, your 
establishment 
will achieve high 
standards and a 
reputation for 
service and ex-
cellence 



Management should adopt innovative 
ways in which to reward hardworking 
and dedicated staff. For example: 

•   A photo of the “employee of the 
month” could be pinned up on the staff 
notice board;  

•   Bonuses and certificates of appre-
ciation could be given at the end of  
year;  

•   A person with potential and 
proven ability should be earmarked 
for promotion to a more senior posi-
tion; 

•   A top achiever could be sent on 
a “study tour” to East Africa, Europe 
or Mauritius to learn new ideas or 
broaden their horizons ;  

•   Staff could be given a percent-

age of profits; or  

•   Staff could be given shares in 
your business after a certain number 
of years of good performance.  
 

How can you reward your staff? 
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Whenever   you have vacancies, suit-
able staff members should be given 
the opportunity to apply before you 
advertise these posts.   
 

A lack of promotional possibilities or 
being ‘glossed over’ can be debilitating 
and demotivating for employees.  
 

The advert you place (whether on the 
staff notice board or in the newspaper) 
must be clear about the position to be 
filled and the competencies needed for 
the job.  
 

Clarity is important otherwise people 
will think decisions are based on 
personal/racial/tribal preferences. 
On all staff matters, transparency 
and consistency must be main-
tained. 
 

Use your appraisal reports to evalu-
ate the staff you have. Consider 
additional formal training for some-
one who currently does not have the 
skills /experience, but who might 
then be ready for a more responsible 
or senior position. 
 

Advertising vacancies 

Formal training establishments for 
chefs, tour guides and nature conserva-
tionists usually expect their students to 
gain a certain amount of work experi-
ence before graduating.  
 

It can be beneficial to your establish-
ment to take on one or two of these 
students each year. Many lodges and /
hotels have been able to ‘talent spot’ by 
using this service. 
 
If you do decide to take on students it is 
important to treat them fairly: 

•   Do not look upon them as cheap 
labour; 

•   Meet with the students regularly to 

discuss their needs, aspirations and 
experience in the work place – as far 
as possible, get to know them; 

•   Allow them to have as many ex-
periences within your operation as 
possible; 

•   Make them feel welcome and 
encourage your staff to see them as 
potential colleagues.  Help to build 
their self esteem and bring out their 
natural talents  - provide positive 
reinforcement and encouragement  
whenever possible, and 

•   Be fair and honest in your report 
to the training establishment and to 
the student. 
 

Internships and students 

Investing in human resources  is a 
good example of “smart partnership” 
© P.Tarr 

Wherever possible, promote existing 
staff before bringing in outsiders. 
This will improve staff morale. © 
N.Maritz 



The causes of bi odiversity Housing  
 
 

Housing and essential services 
Whether your establishment is in a 
town, on your farm, in a conser-
vancy or a concession in a commu-
nal area, your staff must have de-
cent living facilities.  
 

The following can be done to im-
prove conditions for staff: 

•   Construct decent housing – even 
if the units are small, make sure that 
there is running water, hygienic 
washing, cooking and ablution facili-
ties and adequate protection from 
the elements;  

•   Provide electricity or install a 
small solar power unit. To manage 
utilisation of power and water, low 
cost metering systems can be in-
stalled. These allow staff to man-
age consumption and (if they are 
charged for consumption), their 
budgets; 

•   Consider dry composting toilets 
or a flush toilet linked to a septic 
tank and French drain system; 

•   Make sure that there is a func-
tional waste removal system to 
avoid an accumulation of litter 
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SECTION 8: SOCIAL RESPONSIBILITY 

The goal: 

To ensure that tourism enhances the well being and quality of life of all 

Namibians.  No ethnic group must suffer as a result of poorly managed tourism 

activities. 

The social impact of tourism 
There is no doubt that tourism can 
boost social development through 
employment creation, enabling the 
growth of secondary industries, and 
raising the profile of an area.  
 

However, these positive spin-offs 
must not detract from the fact that 
poorly planned, uncontrolled or in-
sensitive tourism activities can desta-
bilise entire communities.  
 

Negative impacts can range from 
increased tension as a result of inva-
sion of privacy, threats to local cul-
ture, unequal benefits, crime, prosti-
tution, begging, and alcohol and drug 
abuse. To illustrate this point, no-
madic OvaHimba herdsmen in north-
western Namibia began complaining 
in the mid 1980’s about tourists vio-
lating their personal space, entering 
their huts and removing clay pots and 
other domestic implements in their 
absence.  

 

Today, problems of this nature have 
increased due to increased tourism 
pressure. In the interests of best 
practice,   this kind of insensitive 
behaviour must be discouraged.  
In addition, best practice demands 
that operators develop a sense of 
responsibility for social sustainability 
and welfare through creating coop-
erative structures with staff and local 
communities.  
 

These structures  must aim to im-
prove local quality of life (housing, 
health and safety) and the sharing of 
benefits.  

around homesteads; 

•   If possible, involve your staff in all 
planning and prioritisation, so that 
they become  part of decision making; 

•   Help staff to open bank accounts 
and provide transport (within reason-
able limits) so that they can use the 
bank as required, and 

•   If your establishment is in a town, 
encourage your staff to buy their own 
property. Try to assist them, or help 
them to apply for accommodation 
through the National Housing Enter-
prise. 

Traditional societies in remote areas 
are vulnerable to disruption from 
outside influences. Tour operators 
must be sensitive to the needs and 
rights of local communities.   

© Wilderness Safaris 

Staff must be given decent 
accommodation—even if it 
is only basic © N.Maritz 



A healthy workforce is important for 
wellbeing and productivity. It is a fact 
that life expectancy in Namibia is de-
clining and that sickness (especially 
HIV/ AIDS) is a major concern.  
 

All tourism operations must establish a 
programme so that their staff and their 
dependents have access to basic 
health care.  
 
There are many ways of achieving this: 

•   Take your staff to the nearest clinic 
on a regular basis for checkups; 

•   Arrange for a mobile clinic or a 
registered nurse/doctor to visit the 
lodge regularly to provide the ser-
vice. If possible, get someone who 
speaks the local language to ad-
dress staff on health issues; 

•   Have someone on your staff who 
can perform basic first aid; 

•   Distribute free condoms and in-
formation about prevention of dis-
eases; 

•   Ensure that staff who operate 
machinery (e.g. lawnmowers, weld-

ing units, workshop equipment, 
saws etc.) wear the required protec-
tive gear and are properly trained 
with respect to the use of this equip-
ment; 

•   Do not expose your staff to 
harmful chemicals, and 

•   Provide transport if staff have to 
go home after dark, especially if 
their houses are far away and/or 
there are dangerous animals in the 
area. 

cern. 
 

Support organisations such as the 
MET’s  Community Based Natural 
Resource Management (CBNRM) 
Unit,  NACSO and various other 
NGOs can help to broker a deal that 
is beneficial to both the operator and 
the community.  
 

The Legal Assistance Centre (LAC) 
could assist with drawing up of legal 
contracts. Achieving a “win-win” ar-
rangement is important as it avoids 
one party feeling they have been 
cheated. The agreement must de-
fine: 

•   what the operator may and may 
not do (e.g. where the lodge may be 
built, nature drive routes, villages 
that may be visited, resources that 
may be harvested, hiring and firing 
of staff, etc.);  

•   communication, management 
and conflict resolution mechanisms; 

•   the period for which the lease or 
agreement is valid; 

•   roles and responsibilities of all 
parties (and who has what author-
ity); 

Establishments in conservancies or 
communal areas must remember  
that they are operating on someone 
else’s land.  
 

Even if these people don’t actually 
own the land, their ancestors have 
probably lived there for generations 
and they therefore have traditional 
use rights. The tourism operator 
must respect this. 
 

The best way to establish correct 
“operating rules” is to have some 
form of agreement with the commu-
nity. It is important to choose the 
right method of cooperation – either 
an informal arrangement or a formal 
structure with legal standing.  
 

For example, you can set up  : 

•   A management board if you wish 
to involve local stakeholders in the 
planning and management of the 
enterprise; 

•   A trust if you want to create a 
structure to manage the flow of 
benefits to the community; 

•   A forum for agreements if you 
need to tackle issues of joint con-

•   what fees will be payable, by when 
and in what form; 

•   what other forms of benefit/power 
sharing exist, and 

•   other expectations of the commu-
nity (e.g. transport, health, education, 
etc.).  

Health and safety  

Partnerships with local communities 
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SECTION 8: SOCIAL 
RESPONSIBILITY 

A good partnership based on mutual 
respect and equitable sharing of benefits 
and powers, is essential for achieving 
sustainabile tourism in remote areas © 
Wilderness Safaris 



There are two examples of how the 
tourism establishment could make 
a positive difference in the commu-
nity.  
 

The first is to help communities 
develop the capacity to become a 
service provider for your hotel or 
lodge (e.g. by supplying crafts, 
vegetables, meat, laundry services, 
waste management, etc.).  
 

This will likely result in a business 
arrangement where one party sells 
and the other one buys. In this rela-
tionship, there could be an un-
healthy power balance where the 
community invests a lot of time, 
money and other resources to sup-
ply the service, only to be left in the 
lurch by the lodge which prefers to 
obtain its meat from Windhoek (for 
example).  
 

In this case, the lodge and the 
community must identify which 
opportunities are likely to succeed 
and which will be acceptable to 
both parties.  
 
Entering into a binding agreement 
that stipulates quality of produce, 
prices, delivery dates, etc. will likely 

reduce the potential for con-
flicts.  
 

The second is where the es-
tablishment provides support 
to a charitable project in the 
community.  
 

This could be assisting the 
local school or clinic, providing 
transport for traditional events, 
bursaries for high school or 
tertiary education, etc. When 
selecting these charities, the 
lodge must ask local staff and 
the community about their im-
mediate development needs.  
 

In this way, there can be a 
process of consensus building 

on which projects to choose. It is 
extremely important that the lodge 
does not adopt a paternalistic atti-
tude towards its social responsibil-
ity activities.  
 
Also, it is not healthy for a situation 
to develop where the community 
develops a dependency on the 
lodge. This is disempowering and 
is likely to result in resentment. 
 

The best way to implement a so-
cial responsibility programme is 
through consultation and negotia-
tion, so that a partnership devel-
ops between the community and 
the lodge.   

 
 

Supporting community projects 

Page 3 SOCIAL RESPONSIBILITY 

Where possible, the project that is supported 
by the lodge should be something that has 
been identified as a priority by the commu-
nity itself. 

© N.Maritz 

In some cases, lodge’s have 
helped communities establish 
camp sites, which the commu-
nities manage themselves. It is 
important to also help by offer-
ing training, so that the local 
people can develop manage-
ment and administrative skills. 

© P.Tarr 




